"'E‘T'f"'-‘"l by AICTE, New Telhi, Afffiated fo Anna University, Chennai]
Ui 1L EEE & MECH Programs Accredited by NBA, Mew Delhi
Aoeredited wilh A" grade By NART

An |50 9004:2045 Cerified nstitution 4
|HET”‘UT|DHE Recognizad by UGC under section 3(T] & 12{B)] of UGT Act, 1056 fi
L ToA Tnchy — Podubkotis Hoad, Truchimppalli - 830 037, Phone:0431-2680 303
— Wabisitewww.mieledy, E-makpincipalangpifmielead. contactifimeetada

1.3.2: Number of course that include experiential learning through project work/field
work/internship during last vear

Dept:MBA Academic Year-2023-2024
SLNe Description Page No.
L. Mapped Subject List 2-4
2. Project Work Details 5-204
Internship Details 204-255
3 Field Work 256-268
P‘ﬂ)&c’&hmwﬁi




M.l E T. ENGINEERING COLLEGE NSBI

RAICTE, New Teibi, A

-\.I |I| l'
s - L t EEE

fifisted fo Anna University, Chennmi)
n"ul_ H Frograms Accrediled by NOA, Mew Delh
Aceredited with W' grade by NART

An |50 B004: 2045 Certified I-.=i fitution
‘HE”TUTIDHE » I'I'l:-'-'-|_|||;-.'.:'J.:i:".-'. unter section (1) & 12(8) of UGE Act "If_-l'_
bince 1981 Tnchy — Pedukkotis Bosd, Truchimagpalli - I.-"IIJ"".'r 4313688 393
Wabmitewww mistedy, E-maltprincipalengpis di. contact@miet edu

Dept:ML.B.A

1.3.2:Number of courses that include experiential learning through project
work/field work/internship during last year

AcademicYear-2023-2024

Sl No.

Name of the Course

Course

Code

Code

Program
Offering

Work

Inter

Field

Entrepreneurship Development

BAAG32

631

MBA- Master of
Business

Administration

Statistics for Management.

BA4101

631

MBA- Master of
Business

Administration

L

Management concepts and
Organizational Behavior

Economic Analysis for Business

Accounting for Management

BA4102

BA4103

BA4104

631

631

631

MBA- Master of
Business

Administration

MBA- Master of
Business

Administration

MBA- Master of
Business

Administration

Legal Aspects of Business

BA4105

631

MBA- Master of
Business

Administration

Information Management

BA4106

631

MBA- Master of
Business

Administration

Business Communication

BA4112

631

MBA- Master of
Business

Administration

10

Quantitative Techmaques for
Decision Making

BA4201

631

MBA- Master of
Business

Administration

11

Financial Management

BA4202

631

MBA- Master of
Business

Administration

12

13

Human Resource Management

(Operations Management

BA4203

BA4204

631

631

MBA- Master of
Business

Administration

MBA- Master of
Business

Administration




MBA- Master of

Business
14 Business Research Methods BA4205 631 Administration
MBA- Master of
Business
15 Business Analvtics BA4206 631 Administration
MBA- Master of
Business
16  Marketmg Management BA4207 631 Admimstration
MBA- Master of
Data Analysis and Business Business
18 I\'{Odeh'_ﬂg BA4212 631 Admimstration
MBA- Master of
Business
19 Strategic Management (SM) BA4301 631 Administration
MBA- Master of
International Business Business
20 Mhanagement BA4302 631 Admimstration
MBA- Master of
Security Analysis and Portfolio Business
21 hanagement BA4001 631 Admimstration
MBA- Master of
Business
22 Financial Markets BA4002 631 Admimstration
MBA- Master of
Banking Financial Services Business
23 MManagement BA4003 631 Admimstration
MBA- Master of
Business
24 Services Marketing BA4011 631 Adnumistration
MBA- Master of
Business
25 Product and Brand Management | BA4013 631 Administration
MBA- Master of
Business
26 : Dlgltal I\.'iarketmg BA4014 631 Adnunistration
MBA- Master of
Strategic Human Resource Business
27 Management BA4015 631 Adnunistration
MBA- Master of
Industrial Relations and Labor Business
28 Legislation BA4016 631 Adnunistration
MBA- Master of
Orgamzational design. change Business
29 and development BA4017 631 Admimstration
MBA- Master of
Business
30 Ware house Management BA4055 631 Admimstration
MBA- Master of
Transportation and Distribution Business
31 Management BA4036 631 Adnumstration




32

|Asr Cargo Management

BAADSE

631

MBA- Master of
Business
Adnmimstration

33

Exim Management

BAADG0

631

MBA- Master of
Business
Adnmimstration

34

36

Fundamentals of Shipgliq_g

Port and Ternunal Management

Social Media and Web desigmng

BA4DS1

BA4ADG2

BA4029

631

631

631

MBA- Master of

Business
Adnmimistration

MBA- Master of
Business
Administration
MBA- Master of
Business
Administration

37

Enterprise Resource Planning

BA4030

631

MBA- Master of
Business
Adnmimstration

38

Enterprise Resource Planning

BA4A030

631

MBA- Master of
Business
Adnmimstration

358

[E-Business Management

BA4031

631

MBA- Master of
Business
Adnmimstration
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[he project W iy On Work-Life Balance At Techvolt Software
L - «" 15 to study the
PPrivate (STHIHES s MC Work hie halanee among the employees due 1o

wne - lechvolt Sof 1 ' '
work from home Olware pyt lid There is a developing readiness in

' slaces that emplovee ' -
today's work lace mployees dony surrender their hives only on the grounds

that they work. Work and life remain the most paramount arcas in the life of a
atilized single person.Work Tife balance is now inereasingly becoming the focal
nomt of study by HRM experts and by managing teams ol corporate. It is about
effectively managing the balance between paid work and other acuvities like
spending time with fanmily, taking part in sport and recreation, undertaking further
study. Farlier Companies attract and retain candidates by just providing elfective
training or Job security. But many employees in 21st century see “Work life
balance policies™ as a critical factor for selecting the companies. As employee
conclusions are quite logic that it is easier to find a new job than finding a new
spouse or a family.Issues relating to work-life balance are increased in present
scenario. Equal balance in both work and personal life plays an important role for
attaming personal as well as professional/organizational goals. The imbalances
have a negative impact in both personal life and professional life, thus, maintaining
an adequate balance between professional and personal life is very important. Well
being state of a person allows him/ her to manage multiple responsibilities
effectively at work and at home. The aim of this paper is to understand firstly the
concept of work life balance, the important and issues affecting in various
professions and finally to find out the influence of work life balance on various

aspects like physical,occupational and environment well being of employees.

ot L-
\ L
PRINCIFAL
M UET ENOINEEMNG QOLLEGE
HEPC G, VINECHITAPPALLIEN) 20T



INSTITUTIONS

PROGAISS THROLGH ENOWIIDEL

Since 19584

A STUDY ON EMPLOYEES WORKPLACE CONFLICT IN PEE ESS
ENTERRPISES IN MADURAI

A PROJECT REPORT

Submitted by
ABDUL RAHIM. A

Register No: 812422631002

In partial fulfillment for the award of the degree
of
MASTER OF BUSINESS ADMINISTRATION
Under the guidance of
Mr. M.LK. GANESHAN, M.B.A., M.COM., PGDFM.,
Ph.D.,
in

DEPARTMENT OF MANAGEMENT STUDIES

M.I.E.T. ENGINEERING COLLEGE

(Approved by AICTE and Affiliated to Anna University Chennai)
TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI — 620 007

JULY- 2024

L . -
PEINCIFAL
i WLE T ENCIERRING COLLEQE
J CAGUN, THRNCHEMEPPEL LiRES 18



M.LE.T. ENGINEERING COLLEGE |3

[Approved by AICTE, New Dethi, Atfitiated te Atina Univers iy, Chenmal) o
UG - C5E EEE & MECH Programs Aceredied Dy HEA. New Dulhi ik ke
Accredited with ‘A+" grode by HAAC
An 50 B001:3015 Centilied institution S

r S -.TII 'DHS Recognized by UGC under section 2(1) & 52(B) of UGE Act, 1955 r_,?(' %
Hsn T” Tnich - Pudukkortai Road, Tinchitappalli = 630 007, Prames0431.2680 309

Siace I3 Websltazwwrw.mistedy, E-mailiprincipaienpp@mistedy, cants el @ mietedy

DEPARTMENT OF MANAGEMENT STUDIES
BONAFIDE CERTIFICATE

Certified that this project titled A STUDY ON EMPLOYEES WORKPLACE
CONFLICT IN PEE ESS ENTERRPISES IN MADURALI is the bonafide work
of ABDUL RAHIM. A Reg. No. 812422631002) who carried out the work under
my supervision. Certified further that to the best of my knowledge the work
reported herein does not form part of any other thesis or dissertation or project
on the basis of which a degree or award was conferred on an earlier occasion on
this or any other candidate.
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Signature of student Signature of the Guide

Name :ABDUL RAHIM. A Name: M. K. GANESHAN

Roll No. : E4226002 Designation: Assistant Professor / MBA
Reg. No. : 812422631002 Address: M,I.LE.T Engineering College
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TO WHOMSOEVER IT MAY COMCERNMN

This is to certify that MR.A.ABDUL RAHIM (REG.NOZI247 /550007
pursuing an MBA at MIET ENGINEERING COLLEGE has succassfully darmgiatad o
project in A STUDY ON EMPLOYEE'S WORKPLACE CONFLICT IM

M/S.PEE ESS ENTERPRISES partial fulfilment rasuiramart 4F ~ic
academic during the period from 11™ MARCH 2024 TO 117" JUNE 20724

We appreciate his performance in PEE ESS ENTERPRISES

PEE ESS ENTERPRISES
Fac: 1/59E, Mandapam Main Road, Iravathanallur, Madursi- 525008

Ph: 0452-2310031 » Accounts: 0452-4378313 » email: peenssentByahs ~osm

CST: 33AAIFP8212HIZC
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DEPARTMENT OF MANAGEMENT STUDIES
BONAFIDE CERTIFICATE
Certificd  that  this  project titled is A STUDY ON
MATERIALHANDLING STORAGE & PACKING AT
RELIANCE, ARIYAMANGALAM, TRICHY is the bonafide
work of ABUTHALIF. K (Reg. No. 812422631003) who carried
out the work under my supervision, Certified further that to the best
of my knowledge the work reported herein does not form part of

any other thesis or dissertation or project on the basis of which a

degree or award was conferred on an earlier occasion on this or any
other candidate.

‘ugna/ o fo y{i C\

re of the Sthdent Signature of the Guide

Name  : Abuthalif. K Name: A. Karthikeyan,

Roll No.: E4226003 Designation: Assistant Professor

Reg. No.: 812422631003 Address: M.LE.T Engineering

College, Trichy.
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SMSL Lamifed

Internship Certificate
June 10,247

This is to certily that Mr. ABUTHALIF.K (Reg.no:812422631003)
MBA (LOGISTICS SUPPLY CHAIN MANAGEMENT) student of M.LET ENGINEERD

T b
College, Trichy has successfully completed his Internship Program from (Mar 11% — Mzy 26™)
Reliance SMSL Limited. (Sales and operation) in the Topic of “MATERIAL HANDLING

STORING AND PACKAGING”, During the Internship Programme, He is very punctual

izcication o working.

Ve wish you all the best in your future endeavors.

“or Reliance SMSL Limited

Avthorized Signatory g,-l’l.-

Store Mana
Mr. MANTKANAT
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ABSTRACT

‘This projed sims (o investigate the material handling, storage and packing practices

al relianee smart bazasy, The primary objective is to gain insights into the current
prowesses and identify areas for improvement, Secondary objectives include
understanding customer preferences for packaging, discovering desirable qualities
of relisnce sinan bazaar, and exploring their use of technology. By examining these
factors, the project aims to recommend suitable measures to enhance material
handling and sturage, packaging which will improve customer satisfaction. The
findings of this study will benefit logistics operations by providing valuable
insights into best practices for material handling and storage, packaging ultimately

resulting in increased efficiency, reduced costs, and higher customer satisfaction.
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TRICHY

A PROJECT REPORT

Submitted by

ANISH HENDRY. A

Register No: 812422631005
In partial fulfillment for the award of the degree

of
MASTER OF BUSINESS ADMINISTRATION

Under the guidance of
MS. SHAANTHA SHEELA , ME., MBA., (Ph.D)
in

DEPARTMENT OF MANAGEMENT STUDIES

M.I.E.T. ENGINEERING COLLEGE

(Approved by AICTE and Aff

iliated to Anna University Chennai)
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JULY 2024
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DEPARTMENT O MANAGHINICNT S Peih
BONAFIDE CERTINTCAT

Certified that this project titled is A STUDY ON CURTOWIIGH
SATISFACTION TOWARDS SIERVICE OQUALNTY (BHIIEA

TVS), Trichy. the bonalide work of My, A, ANIHI LN IEY
(Reg.No.812422631005) who carvied out the worle auder iy
supervision. Certified further that to the best ol my knowledge (e
work reported herein does not form part ol any otlier (lesis o
dissertation or project on the basis of which a degrce or awind wins

conferred on an earlier occasion on this or any other candidile,

Slgnaihl e n? the gtudent Signatue*c ni' muu

Name: Amsh Hﬂﬂdl’}’ A Name : Ms, R, Shantha Sheely.
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PROJECT CERVIFICATE

Thus 15 to corufy that the project titled A Study on customer satisfine i tosvasts ssovie sualiog [ S
TVS] Trichy™ 15 a record of research work done by Me. Anish Tiendiy (Regp i 81202 36 V108 of M)
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ABSTRACT

f o g e
FE S s d

This research project were into the intricate dynzmics rw=
2 e ;-.Jf.'r"fﬁ.' Friie

customer satisfaction and service quality. recognizin

service-related attributes play in shaping consumer perceptions. 1 he
study adopts a multi-industry perspective, examining diverse weirms
retsil

such as hospitality, telecommunications, banking., znd
Geographical and demographic considerations zre incorporated

L5

CAICH  Spary
[
T

capture regional and cultural influences, while the reses: ch 5
various customer segments to identify potential variztions in the
he scope zlso

relationship between service quality and satisfaction, 1

encompasses feedback mechanisms, customer €xpectations, and long
- ! Az~

: T ; :

érm implications, offering a comprehensive exploration of By

businesses can optimize service quality to enhance
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DEPARTMENT OF MANAGEMENT STUDIES
BONAFIDE CERTIFICATE

Certified that this project titled i= “A STUDY ON JOB SATISFACTION IN
SARDONYX TECHNOLIGIES PVT.LTD AT THANJVUR? is the bonafide

work of ASRAF.A Reg. No. 812422631006 #ho carried out the work under my

supervision. Certified further that 10 the besz of my knowledge the work reported

5T 1nesis or dissenztion or project on the basis
of which a degree oraward was conferras om 2o carlier

zn ezrliier occasion on this or any
other candidate.
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ABSTRACT

a critical aspeet of organizational dynamics that reflects employees' overall

loh satisfaction is
nvironment. It encompasses both intrinsic Tactors, such as

~ontentment with thewr work roles and ¢

the meaninglulness of work, autonomy, and akill utilization, and extrinsic
actices. Theories such as Herzberg's Two-

lactors  like
compensation, working conditions, and management pi
Factor Theory, Maslow's Hierarchy ol Needs, and the Job Characteristics Model provide
frameworks for understanding how these factors contribute (o job satislaction. High job satisfaction
is often linked to increased employee motivation, productivity, and well-being, while low

satisfaction can lead to higher turnover and absenteeism.

From an organizational perspective, fostering job satisfaction is cssential for maintaining a
committed and effective workforce. Organizations that prioritize creating meaningful work
experiences, offering fair compensation, and ensuring positive working conditions often see
significant benefits, including improved employee retention and performance. Additionally,
satisfied employees contribute to a positive organizational culture and enhance overall

productivity, underscoring the importance of addressing job satisfaction as a key component of

strategic management and employee relations.
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ABSTRACT
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ABSTRACT

he purpose ol this study is to perform a hiteramre ASSESSIMTNT 01 1f“d175h1? 33*-.‘1

10 demonstrate its significance in overal] organization Development. The 'e*"'-"-:ﬂ_ii =
bused on 4 systematic review of a Jarge number of publications that have been Idfilﬂ_'[l:'i.-
using certnin keywords, The systematic review of literature includss ap analysis of
opics. In the field of leadership, the analysis identifies highly referenced ntles. Wehvs
gone \ through a number of factors that have been used to investigate the topic of
Jeadership in the past. Our findings reveal a significant bond between the leader and s
or her followers via generating positive feelings. Positive feelings may be maducsc
through improving their problem-solving ability, encouraging and acknowledging ther
efforts, monitoring their emotional condition, and creating trust. The boss Tuns the

company in a comfortable environment where employees have faith in one another
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ABSTRACT

The project report deals with the research topic “A STUDY ON MATERIALS

MANAGEMENT IN VENTURE LIGHTING INDIA LTD",

The main purpose of this
research is to study about the mater

1als management in production processes of Venture
lighting India limited.

Primary objective is to study about the materials management in production processes of

Venture lighting India limited with reference to Chennai. Secondary objectives are to evaluate

the cfficiency of the machines as well as of workers regarding handling of materials for

production and to examine the problems faced frequently in handling the materials in

production process.

In this survey, the design used is descriptive in nature. The information is collected from the

individuals and analyzed with the help of different statistical tools, to provide few suggestions

o improve the material management system in Venture lighting India Itd. Moreover,

Percentage Analysis has been done for processing the data obtained to

meet the objectives of
the study.

The sample size was taken as 110. The respondents fi

The data are collected through the questionnaire which is designed according to the objective

the respondents

lled in a well-structured questionnaire.

of the study. The responses given by is analyzed and interpreted using

different types of tools for finding, such as simple percentage analysis, Karl Pearson’s

Correlation and Chj- square test.
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ABSTRACT

Employee recruitment is a critical function for organizations aiming to attract
and retain talented individuals. This study examines the contemporary practices and
challenges involved in the recruitment process. Through a comprehensive literature

review and empirical research, this paper identifies key factors influencing
recruitment effectiveness, such as sourcing strategies, selection methods, employer

branding, and the use of technology. The research also explores the impact of

recruitment processcs on organizational outcomes, including em ployee performance,

retention rates, and overall organizational success. Furthermore, the study discusses

current trends in recruitment, such as diversity and inclusion initiatives, remote hiring

practices, and the integration of artificial intelligence in applicant screening. Practical

implications and recommendations arc provided for HR practitioners 1o enhance

recruitment strategies and mitigate challenges in a competitive labor market.

i L_J_; -
PRENCIPAL
WILET ENGSEERING COLLEGE
HirEOUN. TRHICETLPPRL | AP T

VIl



-,

MIET

W] Ceatiute o Fodo i

INSTITUTIONS

Since 1984

FROGRIYS THRODGN ENOWLIDGE

A STUDY ON EMPLOYEES EFFECTIVENESS OF
TRAINING AT WHIRLPOOL CORPORATION,
PUDUCHERRY

A PROJECT REPORT

Submitted by

FAZIL IRFAN S
Register No: 812422631012

In partial fulfillment for the award of the degree
of

MASTER OF BUSINESS ADMINISTRATION

Under the guidance of

MBA., M.Phil., (UCG-NET).,

n

Mr. A.KARTHIKEYAN,

DEPARTMENT OF MANAGEMENT STUDIES

M.LE.T. ENGINEERING COLLEGE

CTE and Affiliated to Anna University Chennai)

I
(Approved by A HIRAPPALLI - 620 007

TRICHY - PUDUKKOTTAI ROAD, TIRUC

JULY- 2024 e



Proginma Accredited b A, New [
Avarediter with '4+" F!""ﬂ\; by HA:;L!E . New Dalki
An |50 9909: 2015 Certified tns

Bk, A v il bty +0 Hlution
TIT”TEDHE _Recopnized by 0Ge undet aection 1) & 132 C A
INS Fikrderton | Trichy - Puttukkotta Roac Trrachirappalli Elﬁ-?l‘.l fglg; nl'!r:-lr:i;-ﬂ:':' ‘:EE’I?D 303 -
ey Webails rwww.migd rdi. . Ttee d :

E-mmbkprineipalong o fi minLadu, contacisBmict.edy

| MILEJI;EE?'NEERING COLLEGE

PROJECT WORK

This is to certify that project entitled A STUDY ON EMPLOYEES
EFFECTIVENESS OF TRAINING AT WHIRLPOOL
CORPORATION, PUDUCHERRY

is the bonafide record of project work done by

FAZIL IRFAN S
Register No: 812422631012

of Master of Business Administration during the year 2021-2023.

R (RAT
Project Guide Head of the Department

HEAD OF THE DEPARTMEN
r|:i'-EF"T OF MANAGEMENT STUDIES
M.1.E.T ENGINEERING COLLEGE
mﬁ*“f"? F

Submitted for the Project viva-voce Examination held _21 !-u :1.!,24. _

\-

‘ I ' “xternal Examiner
Signature of Internal Examiner Signature of Ex

D B ArTNY FRAKA Q. Quananan
&) 24194 - JULY - 2024 g:.|m-f1
peniwy lollge  —— Col
MIET Fp ] - Qo sten atthetn O _
=S Brgs.

W LET, ENGIEERING COLLEDE
RO, TIHCHIRAPPRLL ARG O



wvwhirl ool

WITRELPOOL. OF INDIA LIMITED
FUONM Mo D200 11 TSGR0 1)
THIRUBHUVANAL VILLAGE, PUDUCHIERRY 605 107, INDIA Phone: (91-411) 2640228-232/2640002-906 Fax: (91-411) 2640168
CORPORATE OFFICE: PLOT Mo, 40, SECTOR-A4, GURLUIGRAM [GURGAONF- 122 02 {TTARY ANA ), TNT?TA TEL: Iﬂl_} I 244501 WK
FAX: (U1) 12445913010 REGD OFF: PLOT Mo, A= MIDC, RANJANGAON, TAL STHRUIL, DIST, PUNE-412 220 TEL. (91) 2138
AN (Y IN-2323T76
BRI EIRE GSTIN: MMAAACWIAGLIZAD  Website: www whirlpoolindin com

Date: 22-06-2024

TO WHOMSOEVER IT MAY CONCERN

This is to Certify that Mr. Fazil irfan S, with REG NO:- 812422631012, MBA final year student of
MIET Engineering College-Trichy, affiliated under Anna University has joined as Inter t:uril
period of three months (from 15-03-2024 to 22-06-2024) In our concern “Whirlpool Corporation

the Intern he is doing his final year project in the title "A study on employees

rn of ‘ !
b ' and he completed his project

effectiveness of training in Whirlpool Corporation at puducherry.’

successfully.

FOR WHIRLPOOL OF INDIA LIMITED,

o I £~
ila ™t
PRINCIPAL

VEIE T ENGINEERING COLLEQE
GUNTUN. TIUCHINAPPE, LI-R20 0607



ABSTRACT

This study investigates the Employees Effectiveness of training at Whirlpoal
Corporation. a leading home applionce manufacturer. The objective of the study 1s 1o
assess the impact of training programs on employee performance and evaluate the
effectiveness of training in mecting organizational goals, The research methodology
emploved a mixed-methods approach, combining quantitative data analysis and

qualitative insights.

The study focused on collecting data through employee surveys, performance
evaluations, and interviews with key stakeholders. The questionnaire assessed
employees’ perceptions of training content, delivery, and its alignment with their job
responsibilitics. Performance evaluations provided objective measures of employee

effectiveness, while interviews provided deeper insights into the training experience.

The study concludes that while Whirlpool Corporation has implemented
effective training programs that contribute to employee effectiveness, there is room
for further enhancement to meet the diverse needs of employees. The findings suggest

the importance of continuous evaluation and customization of training programs to

ensure optimal outcomes and alignment with organizational objectives.

The results of this study can inform Whirlpool Corporation and other
organizations in the home appliance industry about the effectiveness of their training

initiatives and provide insights into arcas for improvement. By addressing the

identified limitations and incorporating employee feedback, organizations can

enhance the impact of their training programs on employee effectiveness and overall

performance.
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ABSTRACT
E-banking, refers to the provision of banking services through electronic channels

such as the internetl,
| advantages for both banks and customers. One of the primary

mobile devices, and tclecommunication networks. E-banking

aflers severa

advantages of E-banking is convenience. Customers can access their bank accounts

and perform various transactions anytime, anywhere, as long as they have an internet

connection. They can check their account balances, transfer funds, pay bills, and

manage their finances without visiting a physical branch.

as experienced tremendous growth over the past decade with the

The banking sector h
which refers to conducting banking

advent of technology and the internet. E-banking,
annels, has become increasingly popular among

transactions through electronic ch
n anywhere and at

customers as il offers the convenience of making transactions fror

any time.
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epartment increasingly manage, support, and maintain them.

HRIS support planni ini i i
s planming  administrs i i
I g tration, decision-making, and control. The
system supports applications such as employee selection and placement, payrol
1 1 TOll,
pension and benefits management, intake and training projections, caster-pathing
equity monitoring, and productivity evaluation. These information systems increase

administrative efficiency and produce reports capable of improving decision making

Over the last decade Human Resource Information Systems have been adopted
by many companies as it contributes to the development and profitability of the
orgamization by reducing costs, facilitating information flow and thereby helping the
HR managers to take effective decisions and gain a competitive advantage. In the past

few years HRIS has been acting as an cffective tool for organizational performance.

The objective of HRIS is to support creation, transfer and application of
information related to human resources or employees in organizations. Thus, effective

development and implementation of HRIS requires a foundation in several rich

literatures.
To be credible, HRIS research and development should conserve and construct

upon the significant literature that exists in different but related fields. This paper

presents the functions, applications and various concepts of HRIS with a focus on its

pﬂtﬂﬂtiﬂl role in an organizatiﬂn. Drawing upon the literature review and analysis of
role of HRIS have

HRIS concepts, several important research issues surrounding the

been discussed.

oL —‘F:
PRINCIPAL
MILF.T, FNGINFIA®™G O LEGE
MUEHT, TIECH AR PALL I 26T



MIET

Wkl 12etitute o Fdwrstion & Tecknelogy

INSTITUTIONS

Since 1984

| PROGRESS TRROUGH ENOMLEDGE |

ASTUDY ON EMPLOYEE WELLNESS PROGRAM

A PROJECT REPORT
Submitted by
HARISHKUMAR.N
Register No: 812422631015
In partial fulfillment for the award of the degree
of
MASTER OF BUSINESS ADMINISTRATION

Under the guidance of

Ms. R. Shantha Sheela, M.E.,MBA., (Ph.D.,)
in

DEPARTMENT OF MAN AGEMENT STUDIES

M.l.E.T. ENGINEERING COLLEGE

E and Affiliated to Anna University Chennai)

(Approved by AICT
P TTAl ROAD, TIRUCHIRAPPALLI - 620 007

TRICHY — PUDUKKO
JULY-2024

| M) F T FNGINEERNG COLLEDE
UGy, FILEHINAFPRLLLA2D 007



Nlace 10

. M.LLE.T. ENGINEERING COLLEGE N33

TMTﬂﬁ'ﬁ! by AN TE, M Defil, Atfisted ta Arr s Unpeeriity, Chenne .
MlH I Ma - € SE, ET T R MRS Pregrrines AcvreTRen by A "-I‘E*MI ! ‘-T"-::{'E'i?r'“;

Aected ted with A" grede by HAAE

Sellent et o Ribim § el “ An 150 BOO1F0S Crrrified Tnatimtion
eoogntred by T wnder wectinn 10 & 1300 o UGC Act, 1058
IN ST IT“ T lﬂHﬁ 1 Trichy - Pudtnkvatial Fasd, Thuchivappa - 520 601, Mhone-0431-3655 397

Wehaltirarns m it oo, Eonsitprincipstengo st sda, contactfmet soe

DEPARTMENT OF MANAGEMENT STUDIES

BONAFIDE CERTIFICATE

. Certified that this project titled A STUDY ON EMPLOYEE WELLNESS PROGRAM is

 the bonafide work of HARISHKUMAR (Reg. No. 812422631015) who carried out the
 work under my supervision. Certified further that to the best of my knowledge the work

candidate.

Signature of student
Name : HARISHKUMAR.N
Roll No. : E4226015

Reg No. : 812422631015

reported herein does not form part
of which a degree or award was con

of any other thesis or dissertation or project on the basis
ferred on an earlier occasion on this or any other

Signa %ﬂe

Name: Ms. R. Shantha Sheela, M.E..MBA., (Ph.D..)

Designation: Assistant Professor

Address: M.L.E.T Engineering College

LRDIR

@ HEAD OF THE DEPARTMEN)
DEPT OF MANAGEMENT STUDIES
M.L.E.T ENGINEERING COLLEGE
TRICHY-T

B AL
PHINGIPAL
VIR T PNONEERING GOLLEGE
MHEGUN THICHESIRMRRL LR DT



Date: 20.06.2024

4 | —

*'L*I S." and he numpletcd 115 :-l:"i.

Authnriz&d,
HR & Operation

#LET. ENGINEERING COLLESE
N, TIRICHIRAFPALLI-ERT 00T




ABSTRACT
Workplace wellness programs have gained signifieant attention in recent years due to their
potential to enhance employee health and productivity, This paper reviews existing literature

to examine the impact of workplace wellness programs on employee productivity. The review

identifies various components typically included in wellness programs, such as health
screenings. fitness activities, stress management workshops, and nutritional counseling. It

synthesizes findings from studies exploring the relationship between participation in these

programs and productivity indicators, including abscntr:-cism rates, job satisfaction, and
overall work performance. Overall, this review underscores the potential of workplace
wellness programs to contribute positively to both employee health and organizational
productivity. It provides insights for organizations seeking to develop or enhance their

wellness initiatives, highlighting the importance of a holistic approach that addresses the

diverse needs of employees while aligning with business goals. This Project titled “A

STUDY ON EMPLOYEE WELLNESS PROGRAM at Chennai.” has selected

this topic because I have keen interest in understanding the factors influencing the employee
relations and conflict resolution in an organisation and make a research on it. Totally 110
samples are collected from the employees of RR consultants. Data collected are analysed
using statistical tools such as simple percentage method, nova, pie charts, histograms and bar

chart. Over the past decade, the way in which people are managed and developed at work has

come to be recognized as one of the primary [actors in achieving improvement in

organizational performances.
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ABSTRACT
Workplace wellness proprams have gained significant attention in recent years due to their
pmculinl (o enhance employee health and productivity. This paper reviews existing literature
to examine the impact of workplace wellness programs on employee productivity. The review

identifics various components typically included in wellness programs, such as health

screenings, filness activities, stress management workshops, and nutritional counseling. Tt

synthesizes findings from studies exploring the relationship between participation in these

programs and productivity indicators, including absenteeism rates, job satisfaction, and

overall work performance. Overall, this review underscores the potential of workplace

wellness programs to contribute positively to both employee health and organizational

productivity. It provides insights for organizations seeking 10 develop or enhance their

wellness initiatives, highlighting the importance of a helistic approach that addresses the

diverse needs of employecs while aligning with business goals.This Project titled “A

STUDY ON EMPLOYEE WELLNESS PROGRAM at Chennai.” has selected

this topic because I have keen interest i understanding the factors influencing the employee

relations and conflict resolution in an organisation and make a research on it. Totally 110

samples are collected from the employees of RR consultants. Data collected are analysed

using statistical tools such as simple percentage method, nova, pie charts, histograms and bar

people are managed and developed at work has

chart. Over the past decade, the way in which
stors in achieving improvement in

come to be recognized as one of the primary fa

organizational performances.

o f .
(R S o
wii PRINCIPAL
MALET, ENGINEERIRG COLLEGQE
NUHGYRA, TIAHCHIFLFFELL &0 2T



MIET

e Inwtitu e aof Fdterdbiinn & Teehmm

Since 1984

[raosriss Trtovch tRomidet | INSTITUTIO ng

A STUDY ON LEADERSHIP TOWARDS WORKFORCE IN
RIBO INDUSTRIES AT PUD UKKOTTAI

APROJECT REPORT
Submitted by
JAYAMALA. R

Register No: 812422631017

In partial fulfillment for the award of the degree
of
MASTER OF BUSINESS ADMINISTRATION
Under the guidance of
Mr.M.K.GANESHAN,M.B.A.,M.COM.,PGDFM.,(Ph.D)
in

DEPARTMENT OF MANAGEMENT STUDIES

M.I.E.T. ENGINEERING COLLEGE

(Approved by AICTE and Affiliated to Anna University Chennai)
TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALLI — 620 007

JUI}I 2 02 4 F:Rw;:!F;i'L-
WMIET FROINEERRO COLLEGE
THALLaN, RISEHIPAPPALL &30 20




(Approved By AICTE, Mew [relh FX(
UG - CSE, FEE A MEC 1 hm'-l:ll-um:ll. o 1o Atna Uritveraity, Chenns

M.I.LE.T. ENGINEERING COLL
MIH EGE

etel '_""T"'"-'I"'-"-
g Accrmsiie with A & {:H.Tﬂ:. ::d“hn.;:-'-m R Dty 11-;";.':;:_"*
iy Pl PRI BLEE Ar IS0 PO 2048 Cestifin r-'1|l:ll_'|_1|lg-
|H5T|T|.|Tm NS T Recognized by UGE under saction 211 & 13 (i) ul'?l'.'l-f. Aed, 1958 1
Linor 1981 w;it:hy = Putlukkoital Mond. Timehiappalh - 630 607, Phone: 8414 i
i baiteswwes.mictedu, F mutprincntengptbmbelodu, mmm;1ﬂmrﬁ e

DEPARTMENT OF MANAGEMENT STUDIES

BONAFIDE CERTIFICATE

Certified that this project titled A STUDY ON LEADERSHIP TOWARDS
WORKFORCE IN RIBO INDUSTRIES AT PUDUKKOTTALI is the
Bonafede work of JAYAMALA.R Reg. No. 812422631017 carried out the
work under my supervision. Certified further that to the best of my knowledge
the work reported here in does not form part of any other thesis or dissertation
or project on the basis of which a degree or award was conferred on an earlier

occasion on this or any other candidate.

P “}?’&"L‘-’J_‘L f%
Signature of the Guide

Signature of student

Name :JAYAMALA. R Name - M.K.GANESHAN

Roll No : E4226017 Designation : Assistant Professer
0 .

Reg. No. : 812422631017 Address - M.LE.T Engineering

college
Q E ‘ DEPARTMEN) '
Y ﬂrm%&usm STUDIES

T OF MANA (e
:.F;E.T ENGINEEWHG COLLEGE anjl:lm'l.

¥ LET FRONEFRING CGOLLEGE
TRICHY-7 G, THLCHSAPPAL Ly BES 187



Date: 06,07, 2024

TO WHOM IT MAY CONCERN

This is to certify that Ms.

Engineering College, Trichy to Pudukkottai Ro
Registration No. 812422631017, has
field of HR from 26-Mar-2024 to 07-]

un-2024.

layamala R D/o Ramachandran T student of MIET

ad, Tiruchirappalli - 620007 having
completed her MBA Internship Program in the

During the period of her Internship program with us, She had been exposed to

different processes and was found diligent, hard-working, and inquisitive,

We wish her success in her life and career.
For RIBO Indastries|Private Limited,
Authorized atory

RIBO Industries Private Limited

Head Office  #9, 1st Main Road, Raja Colony, Cantanmant, Tiruchi, TH 620001, INDIA. Tel: 491 431 240 2112
Factory Tituchi - Pudukkotiai NH 336, Mandaryur, Pudukkottal Dt, TN 622515 | www, RIBO N
GSTIN 33AAECASTIEP1ZD | PAN  AAECRS716P | CIN : U74900TN2009PTC073932

asME B
150 9001
150 14001

OHSMS 45001
CERTIFIED

'
o4 Sy
PRINCIPAL
¥ LET ENGEREERING SOLLEGFE
EuIRCUR, THRICHIAFPAL| 5. A2 DE?



ABRSTRAC

In .'1” ypcs Lll‘i"i..'_.'"'li.'.l!tllﬂ\_ J‘- =
! wil I 'y
ETEIE e refeared to ihe lisirl s IH.'I'IJ'-'HII[I' i Akl | ]
ol SapyaPlikies gt

sapelers moed Yo pa mi y s
leadats ¢ o operation. The leslirn mie roguleed o be nfoem
H ¥ pilve im terms of wi
¢ o il the

" it a i % i termms ol ow ||l|.'h e v Yol iwiti (g L T wd
alial T (LY "L'll B no e *|
) t L} PR Tk I
k e vl il !'. (111

lenderstip posttions are reginred Yo be informmtive tn terms of methi
vesdhinlovpgies and approachies

e moeded 1o hone the lewdership skil LAl
i skills. The leaders are rogquired to guude, mitiote oo Gieect ol

arientod behaviours
Ihe Teaders are reguired 1o form positive viewpoints in terms of vanops aspects of the
argnnizations and the individuals, whom they are working and dealing with. Furthermore, they are
required tostmulate the R : il
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Ihe subordinates need to augment their listening skills and put into operation their job duties and

responsibilities in accordance to the instructions, aiven by leaders. Therefore, it is understood on a
comprehensive basis that leadership skills are fundamental in leading 1o progression of workforce
and organizations. The main concepts that are taken into geeount in this research paper arc.

teadership skills and measures 1o

understanding the meaning and significance of leadership skills,
up-grade Icadership skills.
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ABSTRACT
Workplace wellness programs have gained significant attention in recent years due to their
potential to enhance employce health and productivity. This paper reviews existing literature
to examine the impact ol workplace wellness programs on cmployce productivity. The review
identifies various components typically included in wellness programs, such as health

screenings, filness qctivities, stress management workshops, and nutritional counseling. Tt

synthesizes findings from studics exploring the relationship between participation in these

programs and productivity indicators, including absenteeism rates, job satisfaction, and

overall work performance. Overall, this review underscores the potential of workplace

wellness programs 10 contribute positively to both employee health and organizational

productivity. It provides insights for organizations secking 10 develop or enhance their

wellness initiatives, highlighting the importance of a holistic approach that addresses the

diverse needs of employees while aligning with business goals. This Project titled “A study

on Workplace wellness Programs and it’s Impact on Productivity at My Inception Tech,

because 1 have keen interest in understanding the factors

Chennai.” has selected this topic

influencing the employee relations and conflict resolution in an organisation and make a

research on it. Totally 110 samples are collected from the employees of My Inception Tech.
Data collected are analysed using statistical tools such as simple percentage method,anova,

pie charts, histograms and bar chart. Over the pasl decade, the way in which people are
managed and developed at work has come 10 be recognized as onc of the primary factors 10

achieving improvement in organizatio nal performances.
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ABSTRACT

The Murugappa Engineering Technology division is dedicated to innovating and enhancing,
materials for high-performance automotive applications. This project focuses on the development
and characterization of advanced composite materials aimed at improving vehicle performance,
safety, and sustainability. Utilizing cutting-edge nanotechnology and polymer science, our team

has enginecred composite materials that exhibit superior mechanical properties, reduced weight,

and enhanced durability.

The research methodology integrates computational modeling with experimental validation
to optimize the material composition and manufacturing processes. Initial results demonstrate a
significant increase in strength-to-weight ratio compared to conventional materials, leading to

potential fuel efficiency improvements and a reduction in greenhouse gas emissions.

The successful implementation of these advanced composites is expected to revolutionize
the automotive industry, providing a competitive edge in material technology and contributing to

more sustainable transportation solutions.
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ABSTRACT

The main focus of the study is Financial Statement Analysis in SCHWING STETTER
PRIVATE LIMITED. Financial statement analysis involves the examination of a

company’s financial reports, such as the income stalement, balance sheel to assess its

performance and make informed business decisions, This process includes evaluating key
financial metrics and ratios, such as profitability, liquidity, solvency, and operational
cffcctivencss. Analysts use these insights to compare the company's performance.
Schwing Stetter, a prominent manufacturer of construction equipment, uses financial

statement analysis to cvaluate its financial health and operational efficiency. Financial

statement analysis thus plays a crucial role in ensuring Schwing Stetter’s sustained

growth and competitive edge in the construction cquipment industry.
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ABSTRACT

On-the-job training (OIT) is o vital componemt of workforce development, particularly

within specialized industries such as textile manulacturing, Exemplifies effective OoIT

practices tailored 10 enhance employce skills and productivity, This study explores the

strategics employed by textile (o integrate practical learning with Operational demands

fostering a culture of continuous improvement and skill development. Through

structured mentorship, hands-on expericnce, and real-time feedback mechanisms,
employees at not only acquire technical proficiency but also cultivate a deep
understanding of industry-specific processes. OJT to cultivate a competent workforce
capable of meeting evolving market demands and sustaining organizational growth,
On-the-job training (OJT) practices implemented at focusing on their effectiveness in
enhancing employee skills and organizational performance. Employees a structured
approach to QJT, combining hands-on learning with mentorship and feedback
mechanisms to foster continuous professional development. The study explores how
these practices are tailored to the specific needs of textile manufacturing, ensuring that
employees gain practical expertise while aligning with industry standards and company
objectives. By analyzing the strategies and outcomes of OJT provides valuable insights
Inlo optimizing training programs for improved workforce capabilities and operational

cfficiency in the textile industry,

Key Words: Training programs, Employees job satisfaction, Coach, Job rotation,

Mentoring, Learning, Apprenticeship, Career development.
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ABSTRACT

This study investigates the existing procedures for export and import in the air
cargo industry at TIRUCHIRAPPALI INTERNATIONAL AIRPORT, with
a focus on identifying inefficiencies and areas for improvement. Through a
combination of surveys, interviews, and observational research, we mapped out
the current processes and timelines for air cargo handling, including
documentation. customs clearance, and security screening. Our findings reveal
bottlenecks in the current system, including manual data entry, inadequate
communication between stakeholders, and insufficient infrastructure.We
propose a series of recommendations to enhance the efficiency and reliability of
air cargo operations at Tiruchirappalli International Airport, including the
adoption of digital platforms for docum entation and tracking, improved training
for cargo handling staff, and investments in modemized infrastructure. By
implementing these changes, we anticipate significant reductions in processing
times, costs, and errors, ultimately increasing the competitiveness of the airport

and supporting the growth of international trade in the region.
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ABSTRACT
Stress al work is more destructive. Researchers have not only built up
evidence showing links between industrial stresses in general and il
health but have even accumulated evidence showing that it is possible to
link specific occupations with specific ypes ol stress induced disease.
Although there is absolutely no doubt that stress is killing many people.
disabling many more. there is one important question that has to be
asked *Why are we so susceptible to stress these days?” This study
attempts to analyze the level of stress, the causes of stress, the
consequences of stress and the initiatives taken by organizations in
trying to help their employees in managing stress.
This study is limited to reliance smsl limited employees and is

descriptive in nature. The study has been under taken with the help of a

questionnaire and has brought out meaningful insights.
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ABSTRACT

This paper illustrates the use of simulation for evaluating and analyzing air cargo
operations at one of the new stateof-the art cargo facilities at tiruchirappalli Airport,
The establishment of a facility equipped with some of the latest in modern material
handling systems available today and a computerized-based inventory control system
that interfaces with all aspects of its cargo operations, has driven the airline company
involved in this study to developing new processes to ensure that products and
services are aligned with customers’ needs. One of the challenges faced is a lack of an
evaluation tool that can be used to quantitatively evaluate and compare different
policies, business practices and processes within a given set of operational and
business constraints. This work aims in developing such an evaluation tool. We

describe the modeling approach, the challenges involved and the potential use of the

simulation tool. Preliminary results are also reported.
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ABSTRACT

This study is an analysis of fact with respeet ol Lofly Optienl Industries in Puthukkadai, This

company  files and documents provided for secondury sources of datn. The study is in

descriptive nature. This project is intended to give deep insight into the topic “A STUDY ON
INVENTORY MANAGEMENT AT LOFLY OPTICAL INDUSTRIES”. It invalves as in
depth study of details in inventory manngement. It is done to improve the ‘.ﬁw:.num";.r control
and internal finance 0 (Lofly Optical Industries. In this research work, as a part of methadology

EOQ analyses, CORI ACTION annlyses.
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ABSTRACT
Employee Relation and conflict resolution has become 2 major concern for corporate in the global
competitive current Scenario. Recruiting the right candidate is a time consuming process, An
organization invests time and money in grooming an individual and makes him ready to work and
understand the corporate culture. It is essential for the Organization to maintain good employee
relations to enhance the organisational growth. The employee relation can be maintained good by
providing all the information. materials and equipments needed for the employees to work easily.
The higher officials should also be aware that whether the employees are given personal care and
support to work efficiently and effectively. The conflicts are inevitable. The conflicts are resolved in
smooth manner to have better employee relations.All the employees opinion regarding a conflict
should be given importance in times of resolving conflicts. The biggest Challenge that
organizations are facing today is the conflicts arising in the organisation which has a greater
impact in employee relations. Besides, resolving all conflicts faced by employees in the
organistion and maintaining smooth employee relation is another challenge that the employers are
facing today. This Project titled “A study on employee relations and conflict resolution at Neekan
consulting , Chennai.” has selected this topic because [ have keen interest in understanding the
factors influencing the employee relations and conflict resolution in an organisation and make a
research on it. Totally 50 samples are collected from the employees of Neekan consulting . Data
collected are analysed using statistical tools such as simple percentage method,anova, pie charts,
histograms and bar chart. Over the past decade, the way in which people are managed and

developed at work has come to be recognized as one of the primary factors in achieving

improvement in organizational performan
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ABSTRACT

s F oy HY 1 1 i d
performance appraisal is a crucial process in organizations aimed at evaluating an

enhancing employee produectivity and cffectiveness. This abstract explores the

fundamental components of performance appraisal. including its objectives, methods.

and challenges. It discusses the importance of selting clear performance criteria and
H & ”

providing constructive feedback to employees. Additionally, the abstract examines

how performance appraisals contribute to employee development, motivation, and

organizational success. By analyzing various appraisal techniques such as 360-degree
feedback and self-assessments, this abstract highlights best practices and strategies for
conducting fair and effective evaluations. Finally, it addresses the role of performance
appraisal in promoting communication between managers and employees and
fostering a culture of continuous improvement within the organization.

This study is limited to reliance SMSL limited employees and is descriptive in nature.
The study has been under taken with the help of a questionnaire and has brought out

meaningful insights.

performance appraisal is essential for aligning individual contributions with
organizational goals, enhancing employee motivation and engagement. and driving
overall organizational success. By implementing fair and effective appraisal systems,

organizations can optimize talent management strategies and support continuous
employee development
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ABSTRACT

nd inventory control arc critical components of supply chain
B H |

Warehouse handlin ; .
- ¢ efficient storage, movement, and tracking of goods

management, focusing on th

:thin a warchouse Effective warehouse handling ensures that products are stored in
within ¢ . B

- ' inimizi e dur
an organized manner, facilitating easy retrieval and minimizing damage during

storage and transit. This involves the use of advanced technologies such as automated
storage and retrieval systems, barcode scanning, and real-time mventory management

software, which help streamline operations, reduce human error, and optimize space

utilization.

Inventory control, on the other hand, encompasses strategies and techniques to
maintain the right balance between supply and demand, ensuring that stock levels are
accurately monitored and managed. It involves forecasting, ordering, and managing
inventory levels to prevent stockouts or overstock situations, which can lead to
increased costs or lost sales. Through regular audits, data analysis, and the
implementation of inventory management systems, businesses can enhance their
inventory accuracy, reduce carrying costs, and improve overall operational efficiency.
Together, warehouse handling and inventory control form the backbone of an

effective logistics operation, contributing to cost savings, improved customer

satisfaction, and competitive advantage,
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ABSTRACT
aspect of organizational dynamics that reflec
¢ work roles and environment. It encompasses both

- - # 58 !
Job satisfaction is a critical ts employces
overall contentment with thei

intrinsic factors, such as the meaningfulness of w
working conditions, and management

ork, autonomy, and skill utilization,

and extrinsic factors like compensation,
erzberg’s Two-Factor Theory, Maslow’s Hierarchy of

practices. Theories such as H
meworks for understanding how

Needs. and the Job Characteristics Model provide fra
these factors contribute to job satisfaction. High job satisfaction is often linked to
increased employee motivation, productivity, and well-being, while low satisfaction

can lead to higher turnover and absenteeism.

From an organizational perspective, fostering job satisfaction is essential for

maintaining a committed and effective workforc

ingful work experiences, offering fair compensation, and
significant benefits, including improved employee

satisfied emplovees contribute fo a positive

¢. Organizations that prioritize creating
mean ensuring positive
working conditions often see

retention and performance. Additionally,
and enhance overall productivity, underscoring the importance

organizational culture
nt of strategic management and

of addressing job satisfaction as a key compone

employee relations.
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ABSTRACT

Entrepreneurship is a cornerstone of cconomic growth and innovation. This study
examines the future and development of entrepreneurs, highlighting the key trends, challenges,
and opportunities that will define entrepreneurial endeavors in the next decade. By leveraging
data from emerging markets, technological innovations, and changing consumer preferences,
the research identifies the core competencies and resources needed for entrepreneurs to thrive.
The study provides strategic recommendations foreducational programs, policy initiatives, and
business support systems 10 enhance entreprencurial success and sustainability. The insights

gained aim [0 eMpowWer aspiring cntréprencurs and stakeholders to proactively shape the future

of entrepreneurship.
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ABSTRACT

This study explores the performance and implementation of Human Resource (HR) policies within
organizalions, focusing on their eflectiveness and impact on employee  satisfaction and
organizational performance. Utilizing a mixed-methods approach, the research incorporates both
quantitative surveys and qualitative interviews conducted with HR professionals and employees
across various industrics. The study examines key HR policies such as recruitment, training and
development, performance management, and employee relations. Findings indicate that while well-
designed HR policies significantly enhance employee engagement and productivity, the challenges
of inconsistent implementation and inadequate communication can undermine their effectiveness.
The study also highlights best practices for policy implementation and provides actionable
recommendations for HR departments to improve policy performance. This research contributes to

the understanding of how HR policies can be optimized to better align with organizational goals

and improve overall workplace outcomes.

This study is limited to PREM INTERNATIONAL EXPORTS,THANJAVUR employees and

is descriptive in nature. The study has been under taken with the help of a questionnaire and has

brought out meaningful insights.
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ABSTRACT

Air cargo handling at intemational airports i o eritical component ol the global
logistics network, facilitating the movement of poods essentinl for international trade
and commerce. This paper provides @ comprehensive analysis ol the complexities,
challenges, and advancements in air cargo handling operations within the context of
international airports. The study begins by examining the infrastructure requirements
necessary o support efficient eargo handling aperations, including terminal facilities,
ground transportation networks, and storage capabilities. It explores the operational

processcs involved in the handling of diverse cargo types, ranging from perishable

goods to hazardous materials, emphasizing the importance of adherence to international

regulations and safety standards.

Technological innovations have revolutionized air cargo handling, with advancements

such as automated sorting systems, RFID tracking, and real-time monitoring enhancing

efficiency and transparcncy in logistics operations. The paper investigates these

vancements and their impacl on operational efficiency, security, and

technological ad
tal sustainability has become a

isfaction in air cargo handling. Environmen

customer sat
prompting airports and logistics providers to

growing concern in the aviation indusiry,
practices. This study evaluates the initiative
footprint of air cargo operations, including

adopt eco-friendly s taken to reduce carbon

emissions and minimize the environmental

the use of altenative fuels, energy-efficient infrastructure, and waste reduction

strategies. Moreover, the paper discusses the regulatory frameworks governing air

handling, addressing customs procedures, security protocols, and trade

cargo
ternational cargo flows. It analyzes the role of international

ry standards and promoting best

ffers a

agreements that impact in
uch as IATA and ICAO in setting indust
thesizing these insights, the paper ©
rgo handling in

organizations s

practices in air cargo logistics. by syn

comprehensive overview of the current state and future trends of air ca

s. It identifies opportunities for
sustainability, and regulatory compliance,

international airport innovation and improvement in
infrastructure, technology, thereby

contributing to the continued growth and efficiency of the global logistics sector.
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ABSTRACT

The study on "Work-Life Balance for Employees" explores

the dynamic
equilibrium between professional responsibilitjes and personal |[j

fe, aiming 1o

understand the factors that contribute to an effective work-life balance, Thig

research investigates the impact of work-life balance on employee well-being, job
satisfaction, and productivity. Utilizing both qualitative and quantitative methods,
the study collects data through surveys, interviews, and case studies across various

industries. Key findings highlight the significance of flexible work arrangements,

supportive organizational culture, and effective time management strategies. The

research also addresses the challenges employees face in maintaining work-life
balance, including long working hours, high job demands, and inadequate support
systems. Recommendations are provided for employers to implement policies and
practices that foster a healthy work-life balance, ultimately benefiting both
employees and organizations. This study underscores the critical need for a

balanced approach to work and personal life to enhance overall employee

satisfaction and organizational success.
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ABSTRACT

of renting warechouse space under the company Fast Logistics

the competition in the logistics industry.
their warchouse facilities, pricing

The strategic advantage
It includes

involves researching and analyzing
ation about competing husinesses,
and overall market position. The purpose of this

gathering inform
ngths and weaknesses,

strategies, operational efficiencies,
gistics understand their compelitors' stre

analysis is to help Fast Lo
and develop strategies to gain a

identify opportunities for operational improvement,
competitive edge.

petitive analysis of warchouse rental services in the year

Fast Logistics conducted a com
that offer storage solutions,

7023-24. focusing on top-performing logistics companies
distribution services, and logistical support. They selected various companies for
evaluation and gathered insights through market research and industry data.

A comprehensive survey was conducted among stakeholders to gauge the demand for

warehouse space and logistical services. Data collected was processed and analyzed using
various tools such as Google Sheets, Docs, Drive, Slides, SQL Databases, Python, and
Tableau. The analysis revealed common trends and patterns among competitors,

highlighting key areas such as service quality, pricing models, and customer satisfaction.

The survey findings underscored a growing need for efficient warehouse solutions and
highlighted arcas where Fast Logistics could differentiate itself in the market. Armed with
these insights, Fast Logistics developed new strategies to enhance service offerings,

optimize warchouse operations, and capitalize on emerging market opportunities.
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ABSTRACT

A performance appraisal is known by other terms like employee appraisal. performance
review. A performance appraisal is 0 measuring |, comparing, controlling, linding, puding
managing carcer development of an employee.it is o method by which eritically analysing
information about the relative importance of pathering, recording and critically analysing
information about the relative importance of employee 1o the organization. It is measured in
terms of quality, quantity,cost, behaviour and time,it is conducted by peers, supervisors,Hr
manager,self.But genarally in formal method it is conducted by the immediate manager or

supervisor under whom the person is dircetly working.perfomance apprisal is study of present

achievements,and  failures, personal strengths and weakness,and  suitability  for

incentives,rewards and recognition, increased payscale, promotion or further training.finally
it shows the suitability of person at present job to the organisation. This study has been done
to analyse the concept of performance appraisal,it's objectives and process to carry out of the

performance appraisal. Execution examination is a proper framework that assesses the nature

of a laborer's exhibition. The examination estimates abilities and achievements with sensible
precision and consistency. It gives an approach to assist with recognizing regions for
execution upgrade and to assist with advancing proficient development. It ought not,
notwithstanding, be viewed as the administrator's just specialized apparatus. Open lines of
correspondence over time help to make successful working connections. Execution
evaluation is the cycle which surveying the presentation and progress of a representative on a
given occupation for his future tum of events, and it fundamentally comprises formal
systems. Every worker is qualified for an insightful and cautious evaluation. The achievement
of the cycle relies upon the chief's ability to finish a valuable and target examination and on

the worker's eagemess to react to productive ideas and to work with the administrator to

arrive at future objectives.

This study is limited to trichy astonish infotech pvt ltd. employees and is descriptive in

nature. The study has been under taken with the help of a questionnaire and has brought out

meaningful insights.
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ABSTRACT

Direct selling has emerged as n viable entreprencurial option for
women, offering flexibility, autonomy, and cconomic empowerment.
This study explores the experiences of women in direct selling,
highlighting the benefits and challenges they flace. Our resecarch
reveals that direct selling provides women with a sense of fulfilment,
financial independence, and social connections. However, they also
encounter obstacles such as gender bias, time management
constraints. and emotional labour. Our findings underscore the
importance of supportive networks, training, and resources in
fostering success in direct selling entrepreneurship. By amplifying
women's voices, we aim to promote gender-inclusive policies and

practices that enhance their entrepreneurial journeys.
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ABSTRACT

working capital manapement is crucial for the financial health and

Effective
v of companies in the construction equipment industry. This study

sustainabilit
o working capital management practices of Schwing Stetter and Sany, two

compares th

Jeading compan

ies in the industry, over a S-year period (2018-2023). The study
analyzes the working capital components, including accounts receivable, accounts

payable, inventory, and cash. and evaluates the companies’ working capial
management efficiency using various ratios and metrics. The results show that

Schwing Stetter has a more efficient working capital management system, with 2
The study

shorter cash conversion cycle and a higher working capital turnover ratio.
in Sany's working capital management

also identifies areas for improvement
for companies in

practices. The findings of this study can provide valuable insights
the construction equipment industry to optimize their working capital management

and improve their financial performance.
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ABSTRACT

This study explores the impact of rewards and recognition on employee motivati
ion

and performance in Paraguay. Through surveys and interviews with employees ac
L TGRSR

various industries, the rescarch identifies key factors that influence how rewards and

recognition are perceived. The findings suggest that tailored reward systems and

consistent recognition significantly enhance job satisfaction and productivity
Additionally, the study examines the role of cultural values in shaping employce
expectations and responses 1o different types of recognition. Results indicate that

lary recognition, such as public

monetary rewards are highly valued, but non-mone
ial role. The

acknowledgment and career development opportunities, also plays a cruc
study highlights cultural nuances and provides recommendations for organizations 10
that align with employee ex

g of human resource practices i
rkplace morale and

pectations. This

implement effective reward strategies
n the

research contributes to the understandin
d offers insights for improving Wo

companies can foster a more

Paraguayan context an
ment. By understanding these dynamics,

force, leading to custainable organizational success.

engage
motivated and committed work

1 #
' f [ -
[ 2

PRINCIFAL

MILET. ENGINE ERSSG COLLEGE
Gl %, TIAIECHIFASFSLLL-S20 07



'liM':3,leu1r'.1::.ns\j

since 1984

PROGRIYS THECUGH INOWLIEGI

A STUDY ON MODERATION OF FINANCIAL LITERACY ON
THE RELATIONSHIP BETWEEN INDIVIDUAL FACTORS AND
RISK INVESTMENT INTENTIONS IN GALWIN
TECHNOLOGY, TRICHY

A PROJECT REPORT
Submitted by

RIYASKHAN.M

Register No: 812422631044

In partial fulfillment for the award of the degree
of
MASTER OF BUSINESS ADMINISTRATION
Under the guidance of
Ms. R. SHANTHA SHEELA, M.E., MBA., Ph.D.,
in

DEPARTMENT OF MANAGEMENT STUDIES

M.Il.E.T. ENGINEERING COLLEGE

iversity Chennai)
Approved by AICTE and Affiliated to Anna Un
TRICIHEI"IJ-— PUDUKKOTTAI ROAD, TIRU CHIRAPPALLI — 620 007

JULY- 2024

2 #
T
PRINGCIPAL

W IE T ENGIEERING COLLFOE

GURGYN TICHMEFPRL | 1R DT

_“



M.I.E.T. ENGINEERING COLLEGE NES

iAmproved Liy AICTE, Nes Dretive, & Miligian to Anna WUnntruruny, Chwmingl]
IJ'I.- CEL, EEE & b0 Pingrams Aeoredmed by WHA. M Ehmbdy|
Acoreid (e wiily A prmilm by HAAT

AR RO MY 2016 Cmitifie Il lm

1 .,
B, fiecognieed by UGC wnder sectian 311 & R0 mf UOE Act, 1584 ™
|HET”UTIUH5 Vriihy — PustakBo s Ve Tlnuﬂlﬂppllh WHanr. MianeBd i1 D 344

. 1. I Wilinitaiwrwrse niled sabi, F. madiiprine LT T T I

cennlactfforiel.an,

DEPARTMENT OF MANAGEM ENT STUDIES
BONAFIDE CERTIFICATE

Certified that {this project titled A STUDY ON MODERATION OF
FINANCIAL LITERACY ON THE RELATIONSHIP BETWEEN
INDIVIDUAL FACTORS AND RISKY INVESTMENT INTENTIONS IN
GALWIN TECHNOLOGY, TRICHY is
(Reg. No. 812422631044) who carried

the bonafide work ofRIYASKHAN.M

out the work under my supervision.

Certified further that to the best of my knowledge the work reported herein does

not form part of any other thesis or dissertation or pProject on the basis of which a
degree or award was conferred on an earlier occasion

candidate,

on this or any other

W Bt ooty
Signatur¢ of student Signdture of the Guide

Name :RIYASKHAN. M Name : R SHANTHA SHEELA M.E.,MBA.,Ph.D

Roll No. : E4226044 Designation: Assistant professor, MBA

Reg. No. : 812422631044 Address : M.LE.T Engineering College.

W HEAD ED

EPARTMENY ¥
DEPT OF MANAGEMENT STUDIES
M.LE.T ENGINEERING COLLEGE
TRICHY-7

[
PRINCIPAL o

M ET ENGINEERIN L‘I"IL-_FI'.-['

GG, TIVICHIFAPPALL-E2] 29



THA

&

AL
TECH-MOLOoCY

Date: 1100620024,

TOMWHOMSOEVER I'T MAY CONCERN

This is 1o cenify that Mr.RIVASKHAN. M (Reg. No: 812422631044) pursuing MBA @t MIET
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ABSTRACT

investigates the moderation effect of financial literaey on the relationship between

This study
factors and risky investment inientions. With financial decisions becoming

individual

increasingly complex, understanding  how  individual charneteristics  influence  investment

behavior is crucial. The research employs a quantitative approach, utilizing survey data from
income level, education, and risk

[describe your sample]. Individual factors such as age,
gside measures of financial literacy. The results suggest that financial

tolerance are analyzed alon
dual factors on the propensity to engage in risky

literacy moderates the impact of these indivi
higher levels of financial literacy tend to mitigate the influence of
These findings

investments. Specifically,
ors, indicating a more informed decision-making process.

g and practical implications for financial education

certain individual fact
potentially reduce risky

contribute to both theoretical understandin

and advisory services. Strategies to enhance financial literacy could
‘nvestment behaviors among different demographic groups. Future research directions include
studies to assess the long-term effects of

:xploring additional moderators and longitudinal
inancial literacy interventions.
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ABSTRACT

Inventory management s oa ermeial funclion within organizations across various industries,
impactmg operational elficieney, customer satisfnetion, and Nnancial performance, This abstract

provides an overview of key conceplts, strategics, and challenges in inventory management.

Effective inventory management mvolves balaneing the costs associated with holding inventory
‘against the benelits of ensuring product availability. Key strategics include demand loreeasting,
awhich invelves predicting future demand based on historical data, markel trends, and seasonal
variations. Accurate forceasting helps organizations maintain optimal inventory levels, reducing

e risk of stockouts and excess inventory.

Inventory control techniques such as ABC analysis categorize inventory based on ils value and
demand variability. This classification enables organizations o prioritize resources and focus on

managing high-value and critical items more closely.

Technological advancements play a significant role in modern inventory management. Inventory
agement systems (IMS) and enterprise resource planning (ERP) software automate processes,

rack inventory levels in real-time, and facilitate efficient order fulfillment and replenishment.

Challenges in inventory management include inventory carrying costs, which encompass storage,
insurance, and obsolescence costs. Minimizing these costs requires effective inventory planning

and optimization strategies.
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pursuing an MBA at MIET ENGINEERING COLLEGE has successfully completed his
final year project on the topic “A STUDY ON YOUNG WOMEN CONTINUANCE
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ABSTRACT

Y oung women's mtentions (o continue using social media are
o fuenced by 0 comples interplay ol factors that shape their cxperiences and

perceptions of these platforms. This abstract explores key determinants such

as social connectedness, sell=presentation, and the influence of peers and
social norms. It delves into how young women perceive social media as a tool
for maintaining relationships, constructing identitics, and sceking validation,
while also examining the potential ncgative impacts such as comparison and
self-esteem issues. By understanding these factors, this study aims to provide
insights into the factors that drive or inhibit young women's ongoing
engagement with social media platforms, offering implications for both users
and platform developers seeking to enhance user experiences and well-being
in this digital age. The design and features of social media platforms
themselves contribute to young women's continuance intentions. User-friendly
interfaces, personalized content recommendations, and interactive
functionalities enhance their overall experience, making the platforms more
appealing and habit-forming. Furthermore, the social norms and peer
influences within their networks can shape their attitudes towards social media
use, influencing their decision to continue engaging with these platforms.
Understanding these multifaceted influences is essential for developing

strategies to promote responsible and positive use of social media among

young women while mitigating potential negative effects.
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ABSTRACT

The preferred leadership styles among, workers in various industries, aiming to

identily trends and fhctors influencing these preferences. Using o mixed-methods approach,

we surveyed 500 employees from diverse sectors and conducted in-depth interviews with 50

participants. The quantitative data were analyzed using statistical tools, while thematic

analysis was applied to qualitative data. The lindings indicate a significant preference for
(ransformational  leadership, characterized by inspirational  motivation, intellectual
stimulation, and individualized consideration. Factors such as age, industry type, and
organizational culture were found to influence leadership style preferences. Younger
employees and those in creative industries showed a strong preference for transformational

leadership, while older employees and those in more traditional sectors favored transactional

leadership. The study's implications suggest that organizations should tailor their leadership

development programs to align with the specific preferences and needs of their wo
enhance job satisfaction and productivity. Future research should explore the impact of these

rkforce to

preferences on organizational performance and employee well-being.
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student of MIET Engineering College-Trichy. affiliated under Anna University has joined as Inter for a
penod of three months (from 13-03-2024 1o 13-06-2024) in our concern """ As a part of the Intern he is
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ABSTRACT
Employee Relation and conllict resolution hins become o major concern for corporite
in the global competitive current Qeenario. Recruiting the right candidate is a time
consuming process. An organization invests time and money in grooming an
individual and makes him ready to work and understand the corporate culture. It is
essential for the Organization to maintain good employee relations to enhance the
organisational growth. The employee relation can be maintained good by providing
41l the information. materials and equipments needed for the employees to work easily.
The higher officials should also be aware that whether the employees arc given

personal care and support 1o work efficiently and effectively.The conflicts are

inevitable.The conflicts are resolved in smooth manner to have better employee
relations. All the employees opinion regarding a conflict should be given importance
in times of resolving conflicts. The biggest Challenge that organizations are facing
today is the conflicts arising in the organisation which has a greater impact in

employee relations. Besides, resolving all conflicts faced by employees in the

organistion and maintaining smooth employee relation is another challenge that the
employers are facing today. This Project titled “A study on employee relations and

conflict resolution at Neekan consulting , Chennai.” has selected this topic because I

have keen interest in understanding the factors influencing the employee relations and
conflict resolution in an organisation and make a research on it. Totally 50 samples
are collected from the employees of Neekan consulting . Data collected are analysed
using statistical tools such as simple percentage method,anova, pie charts, histograms
and bar chart. Over the past decade, the way in which people are managed and
developed at work has come 10O be recognized as one of the primary factors in

achieving improvement in organizational performan
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ABSTRACT

The use of Information Technologies (1'T) m Steategic Human Resource Management

.

h. _._[SHRM} has become increasingly prevalent in modern organizations. This study aims
~ to explore the integration of IT into HR functions and its impact on stratcgic TIR
practices. The abstract will examine the various applications of I'T in arcas such as
talent acquisition. performance management, cmployee engagement, learning and
development, and HR analytics. Furthermore. this research will highlight the role of
IT in supporting HR leaders in their strategic decision-making process and aligning
HR strategies with organizational goals. By analyzing real-world examples and case
studies. this abstract will provide insights into successful IT implementations in
SHRM and identify best practices for organizations looking to leverage technology to
optimize their HR functions. The findings of this study aim to contribute to the
growing body of knowledge on the effective utilization of IT in strategic HR

‘management and provide practical recommendations for HR professionals and

organizational leaders.
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CERTIFICATE
This Is certify that Ms. B.SNEHA, Reg. No: 812422631050, Final year MBA, studenl
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ABSTHACT

Enterprne Resource Platwserg (FEF) vpueen m str wonsmived wrfl for arppmedn
processes planmng. mnforrratien fieraritey, enecitiney dedl cempeeling. tngofovay fhe owis
of the compames deployed prerrases i differsrs placas. Swnply Crawi Masagsosase
(SCM) practices are extrorveried decns of (R cortrpmeiet Wi trrlee W S2OHE sy
advantages in thew own procetset. Successfully neplernerted sedl wisyprstad 17V vyaasm
and SCM practices provide advardayges w platiansg, GCLRKM-TIaETYg, SIS ARl #id
increases the performance offirrrs. This study exarines the dirnrrranan o8 S M prsed 2r5
and ERP systerms and tests the relatiorahip betwsen competitive sdvsctayy i T
performance. The research was carried ot fur 150 cotsparsy srasdins, S w06 277
systemn implementations had revealed that the SOM practioss grd BEFP wyvtes iz
positive effects on firm performance and corapstitive adbrurtages, The Yy of e 2Ty
is . “A study on effectivencss of ERP on Supply chain rmanaysert m VEL Lraitvn 124,
Coimbatore™. The researches uss dsscriptive ressarch design i thns study, The saring
technique adopts for this research purpose is randomn sampling Poossdsge sraifss,
Chi-square test and Correlation anzlysisare used. | Thus zuourding o our fmdings B2V
systems in its cumrent st&e have z modest rle o play W oiisianyg supply chEmn
integration and management. With the major developmertin the fiskd of cunanamestvon
and IT solutions we can expsct z tins shift whers many whition: would be svalabls fur
better interfucing of ERP systerns and in turn which can help i oschisving good supply
chain management. As per our findings helps to improve the relishilinty of decivion by
mutual participation of the partivipants, improve. co-turdination of Yases which mares
inmter-related decision making easier, As & rewult it rnpross the satinfaction of dousion

L

process across the participants.
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ABSTRACT

This study examines the impact of training and development on employees
retention within the Velmurugan Ieavy Engineering Industries. Objectives included
assessing  employees  satisfaction  with  training  programs, evaluating perceived
performance impacts, and pauging perceptions of program guality and also employees
benelits. Using o deseriptive rescarch design, a guestionnaire was administered via
simple random sampling to 117 respondents from a population of 300 employees.
Statistical tools such as pereentage analysis, ANOVA, chi-squarc tests, and correlation

were employed (or data analysis.

Findings indicate high satisfaction with training programs, with a majority affirming their
effectivencss in boosting job satisfaction, performance, and adaptation to job changes.
Statistical tests confirmed hypothesis that appropriate training correlates with emplovees
retention. ANOVA analysis reinforced the role of training in enhancing performance. The
study highlights the need for tailored training initiatives 1o meet specific employee needs
in manufacturing, cnhancing their skills and satisfaction. It underscores comprehensive
retention strategics thal encompass [actors such as compensation, workplace culture, and

leadership support, addressing more than just training.
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ABSTRACT

Fmployees are the major assets ol any organizalion. LEvery
organizations needs well trained employees 1o perform the activities
effectively and clficiently. 1t is the continuous process of the
organizations that helps to develop skills, knowledge, and abilities.
Training and development leads the better performance of employees.
The success of the organizations depends on employee performance.
In this globalization ecra training is crucial for the competent and
challenging business. It is the nerve that needs to help enhancing the
quality of work life of employees and development the organization.
Training and development is the crucial factors of enlightening the
employee performance in most organizations.

The purpose of the study is to find out the impact of training and
development on employee performance. The study found out that
employees are aware about training; employces are motivated through
training; and training and development results into higher
performance. The study suggested that training and development of all
staff should be dynamically followed and made obligatory and the
employer should give compulsory training programs for all employees
in order to improve performance. The study decided that there is need
for continuous training and development taking into deliberation the
opposition, market dynamics, customer satisfaction, and net promoter
score among others. It concludes that the most of the employees are
satisfied with the training and development of the organisation

FemtoSoft Technologies, Chennai.
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ABSTRACT

This research examines the air cargo planning approach and process at Tiruchirappalli
International Airport, aiming to identify areas for improvement and opportunities for
growth. Through a comprehensive review of industry practices, surveys with air cargo
stakeholders, and in-depth interviews with airport authorities, we analyzed the current
planning methodologies, capacity allocation, and demand forecasting techniques
employed.Our findings indicate that the current planning approach relies heavily on
manual interventions, leading to inefficiencies and missed opportunities. We identified
gaps in data-driven decision-making, inadequale collaboration between stakeholders,
and limited visibility into real-time capacity and demand. We propose a structured air
cargo planning framework, integrating advanced data analytics, machine learning
algorithms, and collaborative platforms to enhance forecasting accuracy, optimize
capacity utilization, and streamline operations. By adopting this framework,
Tiruchirappalli International Airport can increase cargo volumes, reduce congestion,

and improve customer satisfaction, ultimately strengthening its position in the regional

air cargo market

r
0L e
PRANCHRAL
VIET ENGREENING TOLLEGE
AURGUN. TAICESAPPRLLLAF TR



=[5

PRGURESS INLCHAH L aUmitil

MIET

B —
g wﬁ"lﬂ_‘“ ___J

A STUDY ONTHE RO OF AN $32 SNSWppovine,
THE EMPLOYEES PERVORMANCSE (320, AWSL LT 50N
AL TIRUCHIRRAYASSLS
A PROJECT JEPOISLT

Submited by
TAMU. SELYAN M
Register No: 812422631055

In partial fulfillment for the zwerd of the
o
MASTER OF BUSINESS ADMINISTRATION

Under the puidence of

Dr. R.ANTONY PRAKASH, MBEA., M.Phil, MHEM.. PR

11l

DEPARTMENT OF MANAGENMENT STUDIES

M.ILLE.T. ENGINEER[NG COLLEGE

(Apprereesdd by A TE aried £8T L eae] vey £
TRICHY — PUDUKKOTTA MO, ”I"‘Ur HIPLE a-*f i l! .}"'.; Y7

JULY- 2024

o L
[ e {'._a-i.
PRINCIEAL

MIET ENGINEESING COLLEGE

TAlGA TUSCHIRAPFRL LR 27



M.LE.T. ENGINEERING COLLEGE INE=

[Approwed by AICTE, Mew Deini, Alfdted (o Anna University, Chennal) i . s
WG - CSE, CEE B MECH Programs Acciedsied by HBA, Hew Delli vt g e

p—
MIH Accraditend with *As grada by NAAC
e e —— An 150 D00V 2015 Certified Insldution —
Hecagnited by UGC under section 2{1) & 14 1) of UGE Acl, 1954

INSTITUTIONS Tischy — Pudukhobtsl Rosd, Tauchirappail - 20 007, Phone:0433 2660 303
iy 1 Webs teowww mietedu, E-mail pringipplengg il met sdu, contic i melodu

DEPARTMENT OF MANAGEMENT STUDIES
BONAFIDE CERTIFICATE

Certified that this project titled is A STUDY ON THE ROLE OF AN
HR INIMPROVING THE EMPLOYEES PERFORMANCE
ORGANIZATION AT TIRUCHIRAPALLI the bonafide work
ofTAMIL SELVAN.M (Reg. No. 812422631055) who carried out the
work under my supervision. Certified further that to the best of my
knowledge the work reported hercin does not form part of any other
thesis or dissertation or project on the basis of which a degree or award

was conferred on an carlier occasion on this or any other candidate.

T (oD A
student Signature of the Guide

Signature
Name :TAMIL SELVAN.M Name:. RANTONY PRAKASH

Roll No: E4226055 Designation: professor and head/MBA

Reg. No : 812422631055 Address: M.LET Engineering college

e ‘Hl f =
o r :}J‘ _*;j 'grx)v‘“ "':1
HEAD OF THE DEPARTIM
ENY
DLEF‘T OF MANAGEMENT STUDIES v
1ETENGINEERING COLLEGE

TR;CHY'? id i '-.::.

b
™
PRINCIPAL

81 ET, ENGINEERING COLLEGE

MetDun, TIRDCHIRARMLLEER MT



Gh

GALWIN
TECHHNOLOGY

Date: 11.062024.

This is 10 cenify that Mr. TAMIL SELVAN .M (Hep. No: 812422631055) pursuing MBA at MIET

ENGINEERING COLLEGE has successfully completed project in *A STUDY ON ORGANISATION ADOPTING
HUMAN RESOURSE INFORMATION SYSTEM * at GALWIN TECHNOLOGY es a during the period from

14.03.2024 To 11.046.2024.

We apprecinte his performanee in GALWIN TECHNOLOGY.

For GALWIN TECHNOLOGY

HE MANAGER

bR et T
NS BOOXEUE M 5135 . Trichy 520 000

g, e = Erete g e ]
DA S L L) T T Crcid B T ] | iy e
-

A ek T sl
ek 5 RS

Ll A =

(o

BLET FNONEERING COLLEGE
UGN, TROCHMAPMALLLGR] B8T



ABSTRACT

performance appraisal is a crucial process in organizations aimed at evaluating and
enhancing cmploace productivity and  eflectivencss, This abstract cxplores the
tundamental components ol performance appraisal, including its objectives, methods,
and challenges. It discusses the importance of setting clear performance criteria and
providing constructive feedback to employees. Additionally, the abstract examines
how performance appraisals contribute to employee development, motivation, and
organizational suceess. By analyzing various appraisal techniques such as 360-degree
feedback and self-assessments, this abstract highlights best practices and strategies for
conducting fair and effective evaluations. Finally. it addresses the role of performance
appraisal in promoting communication between managers and employees and
fostering a culture of continuous improvement within the organization,

This study is limited to reliance SMSL limited employees and is descriptive in nature.

The study has been under taken with the help of a questionnaire and has brought out

meaningful insights.

performance appraisal is essential for aligning individual contributions with
organizational goals. enhancing employee motivation and engagement. and driving
overall organizational success. By implementing fair and effective appraisal systems,

organizations can optimize tfalent management strategies and support continuous

employee development
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ABSTRACT

The study of the rescarch entitled A Study on Working Management
in BHARAT HEAVY ELECTRICALS LIMITED, Trichy. Working Capital is
a financial metric which represents the operating liquidity of a company. A
company can be endowed with assets and profitability but short of liquidity if its
assets cannot readily be converted into cash. The management of working capital
involves managing inventories, accounts receivable and payable, and cash. The
main objective of study is to make an analysis on the working capital

management of the company for 5 financial years.

The nature of secondary data collected from company annual report
and company websites. Data analysis was carried out and findings are listed

down. Suitable suggestion have been provided.
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ABSTRACT

This research project were into the intricate dynamics between
customer satisfaction and service quality, recognizing the pivotal role
service-related attributes play in shaping consumer perceptions. The
study adopts a multi-industry perspective, examining diverse sectors
such as hospitality, telecommunications, banking, and retail.
Geographical and demographic considerations are incorporated to
capture regional and cultural influences, while the research spans
various customer segments to identify potential variations in the
relationship between service quality and satisfaction. The scope also
encompasses feedback mechanisms, customer expectations, and long-
term implications, offering a comprehensive exploration of how
businesses can optimize service quality to enhance customer
satisfaction. The findings are anticipated to contribute valuable
insights to organizations across industries, guiding them in tailoring
strategies to meet evolving customer expectations and sustain high

levels of satisfaction in a competitive market environment.
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DEPARTMENT OF MANAGEMENT STUDIES
BONAFIDE CERTIFICATI

Certified  that  this  projeet  titled is A STUDY ON STRESS
AMONG THE EMPLOYEES DURING WORK FROM
HHOME IN TECHVOLT SOFTWARIL PvT 1Lrn,
COIMBATORL is the bonalide work ol VAISITALIL S

(Reg. No. 812422631058) who carried out the work under my
supervision, Certilicd further that to the best of my knowledge
the work reported  herein does not form part of any other
thesis  or dissertation  or projeet on  the basis of which a
depree or award was conlerred on an carlier ocecasion on this

or any other candidate.
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TEEHVULT SOFTWRARE PVT.LTD

Simple But Marvelous. ..

Date: 12/07/2024

To

The Head of the Department,
Master of Business Administration,
M.LLE.T Engineering College,
Tiruchirappalli.

Dear SirffMadam,

Sub: Project Completion Certificate

This is to certify that Ms.S.Vaishali [Register No:812422631058] student of
MBA [HR and Finance], M.LE.T Engineering College, Trichy has successfully
completed her project from 12-03-2024 to 12-07-2024 at our company located in
Coimbatore. During the period she entitled her project work “A Study on Stress
among the Employees during Work from Home".

During the project period her performance found to be good and satisfactory.

With Regards,
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CIN : U72900TZ2019PTC031761
L WWW. techvultjnftWare com | = suppart@techvnltsufrware com | . 8428 EIEE 975
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ABSTRACT

The project work entitled “A Study on Stress Among the Employees
During Covid-19 (Work from Home) With Special Reference to
Techvolt Software Pvt Ltd is to study the stress among the employees
due to work from home in Techvolt Software pvt Itd. The study
focused on the challenges faced during working from home, the
various factors causing stress and coping up techniques followed by
employees to overcome stress. The methodology used is descriptive
research design. The primary data was collected through
questionnaire. The questionnaire was issued to 66 respondents at
simple random sampling method from the total population. The data
was analyzed by using statistical tools like simple percentage analysis,
chi-square, Anova, Independent t test. The study has proved that the
employees feels that they have no stress while working from home.
Work from home can be brought into practice after this pandemic too,
at least one week in a month. When the work {rom home is made into
practice, the employees {eel more connected with the company and it

helps to turn down the employee’s turnover rate.

VIl o .
Al
PRINCIPAL
BET ENGINEEFSG COLLEGE
RHUCA, TIRWCHIEIFPELLLEM 01T



\EE/

PROGRLSS THLODEM LNOWLIDGL

Mabaitird lintilale il | ducadom & Tnhgdunl

'INSTITUTIONS
.

Since 1984

A STUDY ON STRESS MANAGEMENT IN SVARAD
LOGISTICS INDIA PRIVATE LIMTED CHENNAI

A PROJECT REPORT

Submitted by

VIMAL RAJ .N
Register No: 812422631060
In partial fulfillment for the award of the degree

of

MASTER OF BUSINESS ADMINISTRATION
Under the guidance of
MS.R. SHANTHA SHEELA, M.E, MEA., (Ph.D)
in

DEPARTMENT OF MANAGEMENT STUDIES

M.LE.T. ENGINEERING COLLEGE

(Approved by AICTE and Affiliated to Anna University Chennai)
TRICHY — PUDUKKOTTAI ROAD, TIRUCHIRAPPALI - 620007

JULY- 2024
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DEPARTMENT OF MANAGEMENT STUDIES
BONAFIDE CERTIFICATE

Certified that this project titled “A STUDY ON STRESS MANAGEMENT
IN SVARAD LOGISTICS INDIA PRIVATE LIMTED CHENNAF is the
bonafide work of VIMAL RAJ .N (Reg. No. %12422631060) who carried out
the work under my supervision. Certified further that to the best of my
knowledge the work reported herein does not form part of any other thesis or
dissertation or project on the basis of which a degree or award was conferred on

an earlier occasion on this orany other candidate.

Signature of student Signature of the Guide
r’-l L]
Name :N* \I.Bm_ﬁjz fay Name . P onapTTHA SHEELS
- AL, pARA JBr)
Roll No. : E4226060 Designation: flsfsdert prridasce
_ o
Reg. No. : 812422631060 Address @ M-10ET Ergess e
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Date: 13-06-2024

TO WHOM IT AMAY CONCERN

This is vo Certify thay Mre VIAMAL RA LK. with REG MO 1242263 1060, MIA (inal year student of’
MIET Engincering College-Trichy, affilised under Anns University has joined as ioter for o perfod ol
three months (from 13-03-2024 w | 3-06-2024) in our concermn "SVARAD LOGISTICS TNDIA
PRIVATE LIMITED Ax a part of the Imern he is doing his final vear project in the title " A STUDY
ON STRESS MANAGEMENT SVARAD LOGISTICS INDIA MPRIVATE LIMITED™.” and he

completed Bz project successiilly,

Thankz & Regards.

FOR SVARAD LOGISTICS

g’

Authorized signatary

HR E Operations
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ABSTRACT

A strange new disease has found its way into lives of people of this
industrialized nation of the world. The most common disease is headache. Not
only is this, but diseases like heart attack, high Blood Pressure, stomach
disorders, and skin diseases very common to the people in the present world.
These have become the effects of stress and have become most common in
many of the organizations, now-a- days. Stress is an all-pervading modern
phenomenon that takes a heavy toll of human life. Different situations and
circumstances in our personal life and in our job produce stress. We shall divide
them into factors related to the organization or job factors related to the person
which include his experience or personality traits and the research is done the
analysis stress management, in the worker in big bazaar. Traits and the research
is done the analysis stress management, in the worker in improve the employee
stress management, in the big bazaar. The study focused on stress management
in big bazaar, the researchers have taken a 100 sample, and the major study

reveals that the company employees feel the stress in the work. The researcher

some ideas to overcome the stress
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SOFTWARE DEVELOPMENT AND TRAINING

Date: 06.08.2024

To,

Head of the Department,

Department of Business Administration,
MIET Engincering College,

Trichy — 620007.

Dear Mam / Sir,

Sub: Internship Completion —Reg.

This is to certify that MR. S. ABDUL RAHMAN (Reg.No:
812423631001) student of MIET Engineering College, Trichy studying
M.B.A ( Master of Business Administration) has been completed an
internship program* Human Resource Management(HRM)” in our
company “Fantasy Solution, Trichy” from 15" July 2024 to 06™
August 2024 under the guidance of S.Devika.

During the period of his internship with us is excellent.He has been

exposed to different process was found punctual hardworking and
inquisitive,
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Authorized Signature
(With Seal)

30 95535 | 90420 95535

M 2% & 3 Floor, Madural Main Road, Melapudur, Trichy-1, ... /35
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DELTA LASER

CERTIFICATE

Date:10.08.2024
Place:Trichy-620011

This is to certify Mr. Antony Sanjay. A (812423631003) Studying
MBA First year at M.LET ENGINEERING COLLEGE,Trichy has
successfully completed His Internship “A study on Employee training
and development in DELTA LASER , K.K.KOTTAI,Trichy-620011"from

08.07.2024 to 07.08.2024 in our organization.His attitude and work
has been GOOD.

We wish his every success in our life.

For DELTA LASER,

Authorised signatory

52/2,Sriram Nagar
Keelakalkandar kottai,

620011.
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Company Completion Certificate
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e e Cell: +91 98429 59736
—~i  RIGHT, K-SURGICALS
-::Q 20513 Vivekananda Nagar,
OKUL Mathur - 622515 (Near Trichy)
e Pudukkottai Dist, Tamil Nadu, South India.

GSTINNo: 33BRDPRE469K1ZA
7 D 2 cliia iineeiiiiiaise

July 29, 2024
To whom it may concern,

This cenfication proves that N Aswin raj has completed the internship program at
RIGHT K. SURGICALS N.Aswin raj started joining the program from Monday
July 8.2024 until Monday july 29.2024.

We are the lucky to bave him as one of our interns before and we would like to wish
him all the best.

Sincerely
K.Ravi kumar
for RIGHT:IK.SI{RGIC ALS i b :
Proprietor Right k. Surgical
July 29 2024

PR gl
i
Manufacturers of "GOKUL' Brand Stainless Steel Surgical Sutgve Negdles:




101 : 2015 Cartifiad Cumpany Cell: +91 98429 59736

N RIGHT K-SURGICALS c €
Q 206:‘3 Vivekananda Nagar,
: Mathur - 622515 (Near Trichy)
e Pudukkottai Dist, Tamil Nadu, South India.
GSTINNo: 33BRDPR5469K1ZA
DXalE 2 viassssssarvrnrnssrrsseranamsnes
July 29, 2024

To whom it may concem,

This cenification proves that S.Avinash has completed the intemship program at
RIGHT K. SURGICALS . S Avinash started joining the program from Monday
july 8.2024 until Monday july 29.2024.

We are the lucky 1o have him as one of our intems before and we would like to wish
him all the best.

Sincerely
K.Ravi kumar
for RIG&%URGICALS Managing diractor.
Pmurietnr Right k. Surgical

July 29 2024

(.

Manufacturers of "GOKUL' Brand Stainless Steel Surgical Sutuie Nedies"
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MhhmM&.mM#lﬂﬂlmﬂlMﬂ
MBA, (Master of Business Administration) from MIET Engineering
MWTﬂm-mw.mmm
completed his Internship troining ot department of Human Resource
from 16.07.2024 Yo 05.08.2024 in our Hospital.

mhmwmmwuﬁumm

PH. 04362 - 226474 / 226575 (Exim2112)
Mob: 74026 05582
E - hri@mhi.org.in, Web - www.meenakshihospital.com
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NEXWARE

ACCELERATING THE CHANGE

05 August, 2024
Certificate of Internship Completion

This is to formally acknowledge that Mr. Bayas Batcha C (Reg.N0:812423631009), a final-year
M BA student from M.LET. Engineering College, Tiruchirappalli, has successfully fuifilled the
requirements of an internship in the Human Resources Department at Nexware Technologies,
Coimbatore. The internship spanned from 8 july, 2024 to 3 August, 2024,
During his tenure, he exhibited commendable proficiency In various HR functions and
responsibilities, including but not limited to:

e Assisting with recruitment processes and onboarding new employees.

« Participating in the development and implementation of HR policies.

+ Contributing to employee engagement initiatives and training sessions.
His ability to quickly adapt to our organizational culture, combined with his proactive approach
and strong communication <kills, significantly contributed to his success in this role.
We have no doubt that the knowledge and skills he acquired during his internship will serve him

well in his future endeavours.

We wish him all the best in his academic and professional pursuits.

NEXWARE TECHNOLOGIES PRIVATE LIMITED
Address: 78, Caledon Square, 7 floor, #348, Avinashi Rd, Peelamedu, Coimbatore, Tamil Nadu - 641004,
www.nexware-global.com, info@nexware-global.com
TEL: +91 0422-4982052, +91 73050 24280
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Internship Completion Certificate

Date: OF-08-202 )

Mlace. o arinilsnt nre

To
Head of the Departiment.
Department of Management Stunelies
AMLLET Engineering Collegs
Prichs

Subjects Confirmation of Internship Completion for Mr, S.Deena Dhayalan.

Hr-iuwlml sir/ Muam.

vour student MrS.Deena Dhayalan  [RegNos:

your estecmed organization. lias been
it witl

This letter i= to confirm you thal
B12423631010). o final year MBA student from
academio internship in the Human Resonrce Departine

fron OB July 2024 to 03 August 2024

sucressiully completed his

HashTag Technologies. The internship duration was

Congratulations 1o Deena o the suceessiul completion of Liis ‘project. We behieve this
zra i projg

aceomplishment will serve as o significant stepping stone towards a successful carver in the

futinre.

Eﬂ"l'l"l_"'a

L ..

HashiTag Technologies
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August 06, 2024
HR Ref. Code: HR2024/1291

This Is to certify that Miss A, Dhansheer Bhasheela, bearing registration number 812423631011, a

student of MBA at M.LE.T. Engineering College, Trichy, successfully completed her internship in the
Human Resource Department from July 08, 2024, to August 03, 2024.

During this period, Miss Bhasheela actively engaged in various HR-related tasks, demonstrating a strong
commitment to her responsibilities. She showed a keen understanding of HR principles, effectively applied

her academic knowledge to real-world situations, and contributed positively to our department.

Upon evaluation, it is confirmed that the internship meets all the stated criteria, and the student’s findings

are her original work. | hereby certify that her performance during the internship was satisfactory to the
best of my knowledge.

Fimll Nadu 620001,

TALET, EUCML LG LoaE
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High Energy Projectile Factory
A gy fftvds ot g ﬁ'\ ?p. . Unit of Munitions India Ltd.
LILGE ELUCE JRtip] 5 ‘ =— A Govt. of India Enterprise
401 Hrey Mumitions India Limiled Ministry of Defence
ferefarmafes - s20 025 S——en Thiruchirappalli-620 025.

———— R N T —— B A x ww _——

S d/Fax No -0431-2581891 & %%/ Email id happifard goy in

TN /Phone No. 0431-2584600,

=i ¢ D;la: 03-08-2024
CERTIFICATE

This is to certify that Shri. DINESH KUMAR A (REG.NO.812423631012) MBA/1°7 year student of
M.LLE.T ENGINEERING COLLEGE (autonomous) Anna university Trichy has undergone
Internship as Financial Operations Associatein HIGH ENERGY PROJECTILE FACTORY,
Unit of Munitions India Ltd., A Gowt. of India Enterprise, Ministry of Defence,

Thiruchirappalli-
620 025, for 3 weeks from July 15, 2024, to August 03, 2024. (20 Days)

During the internship, Shri. DINESH KUMAR Aworked diligently in the Finance and Accounts
department, specifically focusing on Financial Operations and Book Keeping.

Shri. DINESH KUMAR Ademonstrated exceptional enthusiasm and keen understanding of

Inancial Operations and Book Keeping practices during his tenure with us. His dedication and
approach were highly appreciated by the team.

xh:! I\
A B/AMOL BALASAHER KALE, LOF.S

WERT/WORKS MANAGER/ (F&A)
P TEIHETHEYS/FOR CHIEF GENERAL MANAGER

_ CINNo. U29190PN2021601203505 N
P ;ﬁmmmmwm—mm.

T U “ﬁﬁ.‘ﬂﬂqﬁﬁﬁ'ﬁﬂamqﬁl-anm
ton Factory, Khadki, Pune, Maharashtra — 411 po3.

2* Floor, Nyati Unitree, Nagar Road, Yerwada, Pune-411 006
- No. 120-67080400, Email —rnﬁﬂmniﬂ_n_nsihdia.m.i_n

i
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E.L.D . Parry [india) Limited

MNellikupparm,Cuddalore district, Tamil Nadu - 607 105
Tel04142-272231 , 272232 Fax (04142-272343 & 46

Regd. Office : “Dare House”, 234 N S C Bose Road, Chennai-600 001, India.
CIN:L24211 Tn 1975plc00B98S , Website - WWW. eldparry.com .

%JJL‘

23/08/2024

TO WHOMESOVEVER IT MAY CONCERN
This is to certify that Mr. Elankathir S (REG.NO.812423631013) Doing MBA in

MIET engineering college,as done his internship from 18% July 2024 to 16" August
2024 at E.LD Parry (India)limited, Nellikuppam.

His attendance and conduct during this period were found to be good.

We wish him all the best for his future endeavors.

For E.I.D Parry (India) limited,

9
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{3 ALAN INDUSTRIES

/ : Date: 30.07.2024

TO WHOM SO EVER IT MAY CONCERN

This is to certify that M/s. L. GOGULAVANI D/o N. Lakshmikandhan
(Reg. No: 812423631014) MBA — 1st Year student of MIET Engineering College
(Autonomous) Affiliated to Anna University has undergone the INTERNSHIP TRAINNING
satisfactorily in our Industry from 08.07.2024 to 30.07.2024 (20 Days).

We wish her all the success and growth in her future.
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Th,

20.08.2024

To whomsoever it may Concern

This is to certify that concurrent Internship training was done by
Mr. A. GOVINDARAJ (Reg No:812423631015) First year student of

Master of Business (HR and Operations) from M.LE.T Engineering
College , Thiruchirappalli at VELAN SPECILAITY HOSPITALS for

training from 05" July 2024 to 31" July 2024.
During the aforesaid period, the trainee showed keen interest to

learn, upgrade and apply his knowledge in the practical filed. His
conduct and character were found to be good. He has proven his

excellence in all his assigned work.

We wish him all the best for his future.

for VELAN SPECIALITY HOSPITALS, Trichy

Kayalvizhi C

HR- Manager

Velan Speciality Hospitals Pvt Ltd.,

lony, Subramaniyapuram, Jallcorner, Pudukottal Main Road, Trichy, Tamilnadu - 620020.

{31 - 233 4444 - Email: info@velanhospitals.com - www.velanhospitals.com
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Sirdual Desle

Date: 10-08-2024

To Whomsoever It May Concern

This is to certify that Ms.R.Haritha (Reg.N0.B12423631016) has successfully
completed her internship as a Human Resource Intern at Virtnal Desk IT Services
Private Limited from 08/07/2024 to 03/08/2024. During her tenure, she worked
diligently under the guidance of Mr. }. Britto Roy, HR Executive, and demonstrated a
strong understanding of various HR functions. She was actively involved in assisting the
recruitment process, onboarding new employees, maintaining and updating employee
records, and organizing employee engagement activities. She alse contributed
significantly to the development and implementation of HR palicies. In addition to her
core responsibilities, she provided valuable administrative support to the HR team,

4 ~ ensuring the smooth operation of day-to-day activities.
‘ IH.er academic background in Human Resource Management, combined with her strong
gommunication and organizational skills, was clearly reflected in the quality ofher work.
She displayed a high level of professionalism, a adaptability, and enthusiasm throughout

her internship.
le are confident that the experience and skills she has gained during this period will
greatly benefit her future career. We wish her all the best in her future endeavors.

+0431 3559680 www, AR ein
4919804442716 info@virtualdesk.co.in




FANTASY SOLUTION
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SOFTWARE DEVELDPMENT AND TRAINING
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This is certify that Mr/Miss. ANDRAGANDHT r (81842243 lor3)

Studentof M7 . £.7 £ :JJJ]_T_::.[EE.P_EM%&LLEL?E_*

TIRucHIRAPPALLT

underwent Inplont Training / Intemship / Course on Hurqan RESoURCE i?mg,.f_,,f,pr

. o8 o JJ_Q‘Q_‘_‘. o o5 9—[’&.;2;11_ issued on .us_l.ual.’).m?.:,_

R o~ A

Manager




DY TFGST GYD [ GO GYD)
ARASAN STEELS

T S Complex, Orathanadu, Tamil Nadu 614625
04372-233555/78250 33555/78260 33555

DATE:02.08.2024

CERTIFICATE

This is o ocertify that MrJJAMEEL MOHAMED (REG
Nﬂ'ﬂlmmwhw ufWENGINEERING mLu:Gm {Anmnnmnun]




The Mind

iilding the future with mind...

Date: 07-08-2024

In ial Training Completion Certificat

This is to certify that Miss JENIFER A (Reg.No:812423631019), a final year M.B.A.
student from M.LE.T. Engineering College, Tiruchirappalli, successfully completed her
internship in the Human Resources Department at The Mind IT, Trichy. from 8* July
2024 to 3™ August 2024,

During her internship. Miss Jenifer A was involved in various HR activities. including
but not limited to:

« Assisting in the recruitment process by managing job postings. screening resumes,

« Maintaining and updating employee records and databases with accuracy.

« Participating in employee engagement initiatives, contributing to a positive work

environment.

» Agsisting in the formulation and implementation of HR policies and procedures.
Under the supervision of Mr. D. Senthilkurmar. Human Resource at The Mind IT, she
demonstrated exceptional dedication, responsibility, and a keen understanding of HR
practices. She successfully applied her academic knowledge to real-world scenarios and

developed practical skills that will significantly contribute to her future career in Human
Resources,

We appreciate her contributions to our team and wish her all the best in her future

endeavor.

Infern Coordinator
The Mind IT

——————— L
|'L .'L'-;‘l

The Mind IT i

| Church Complex, Chatram Bus Stand, Trichy. Tarei f‘?ﬁﬂ! a0b02.
iemind.co.in, hr@themind.co.in, 0431-3559737.



ASJ ENGINEERING WORKS

Kondamanayak kanpatts, Viralimolai, Pudukkotias 621 316

Emal | ayjenginecringyiralymalae gmail.com
GST No: 13BYUPSKO4INIZI Call : 97903 16652 ]

DATE : 26.07.2024

CERTIFICATE

This Is To Cenificate That S. JOYAL Reg No: £12423631020 MBA (Master Of
Business Administration) Student Of M.LE. T Engineering College, Trichy Has
Completed His Academic internship In Our Industry ASJ Engineering Works,

For (TNSTC) Buses Front Works From 08.07.2024 To 26.07.2024,

His Attitude And Work Has Been Good.

For AS] ENGINEERING WORKS,

For ASJ Engineering Works

[+ Stneriieron
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Regd OM & Fac Siampudsyanpatt Road Nagamangatam, Tiruchirappalli-12 (TN © 0411 - 2680411 / 2680422
GSTINUIN - JJAALCSSSBGR1ZC  CIN No  UZT106TN2007PTCOESETS = 0431 - 2680850
sasaGammantry.com
@  wwwammantry com
Ref: SASAL-PROJ-FINAL-140-02 02-08-2024
CERTIFICATE

This 1s to certified that Miss. KANIMOZHI. M (Reg. No. 812423631022), MBA, First
Year student of M.LE.T. Engineering College, Trichy, has successfully completed her
Internship i our organization under the guidance of Mr. M. Mohamed Ibrahim (M.Q.C/MR)
from 13® July 2024 1o 02™ August 2024. We appreciate her keen interest and the efforts taken
to do this Internship Period. During this penod her Performance, Conduct, Attendance, and
character were found 1o be good and satisfactory

We wish success in all future endeavors.

) ALIED INDUSTRIES (P) LTD
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Company Completion Certificate
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N.JAGANATHAN: 80039 50426

STIN : 33AAEPN4T03D12Z9 N.SEKAR : 90039 50427
= JAGANNATHAN ENGINEERING WORKS
* (AN ISO 8001 - 2015 CERTIFIED COMPANY)
J SF No.22/2A-3G Attikudi Vitiage, Vengur Post, Thiruverumbur, Trichy - 620 013 =Ty
Ph : 0431- 2404012,2404426 E-mail ID : jewengg? @gmail.com ;m
Harrgreom

wewry ¥V TL, Horizontal and Floor Boring Machine BHEL, NTPC & IBR Approved Firm

Date: 05.08.2024

TO WHOM SO EVER IT MAY CONCERN

This is to certify that Mr.KOWSHIK . B (Register No. 812423631024)
student of II"* year MBA , MIET Engineering College, Trichy has under gone

an Internship Training in our factory from 15.07.2024 to 03.08.2024

During this training period of his conduct and character are good. We wish him

all success in his future career.
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RETNA GLOBAL HOSPITAL

95/1, Pattabiraman St, Tennur, Trichy - 17,
Ph: 0431 - 2791450, 2791460

INTERNSHIP CERTIFICATE

This is to certify that Mr MOHAMED ARSATH.M

(REG No: 812423631025) Student of 15T Year
MASTER OF BUSINESS ADMINISTRATION at
MIET Engineering College, has successfully completed

his Training in our RETNA GLOBAL HOSPITAL from
15-07-2024 to 05-08-2024.

During this Training programme, his conduct was good and he was

sincere.

N_ﬁf

Dr. PRIYA PRAVEEN (M.B.B.S., LS., 0&G.)

Medical Director

~
RETNA GLOBAL HOSPITAL
95/1, Pattbiraman Sireet,
Tennur, Trichy - 17
0431 - 2701450




ARACAN STEELS P

Orathanadu, Tamil Nadu &1
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DATE:02.08.2024

CERTIFICATE

This is to cemify tha Mr.MMOHAMED NAASER (REG
NO:S12423631026) , 1 MBA of MIET ENGINEERING COLLEGE {Astonomous)

mmmmmwnﬁ us for the period from 17-07-2024 and

During him m;ﬁ--‘_?w punctual, sincere, quick learner and a good
tcam player. b Ll




Lakshanaa Pulvaraising Industries

Registered Difice : 154 2A, KAS Nagar, Court Rosd, SALEM (Dt) Tamal Nods - 636 007.
Factary Address - 11118, 118, Karumanur to Thimmigalayam Road, Kuttaiyakadu, Kolankuadal Po, Tiuchengody Tk., Namakkal - 637 503,

Date: 05.08.24

INTERNS:HIP ZOMPLETION LETTER

This Is to certify that MR. MOHAMBMED ISMAILM.(REG NO: 812423631028) a
student of pursuing MBA in MIET ENGINEERING COLLEGE has successfully completed
the INTERNSHIP in Cement Manufacturing Concern In QUALITY & PRODUCTION

DEPARTMENT from [08-07-2024)to[02-08-2024) under the guidance of MrJAGAN
MOHAN-MANAGING PARTNER

During the perind ot his internship with us Is excellent .He has been exposed to
different process was found punctual, hardworking and inquisitive.

We wish him all the best for his upcoming year.

BEST WISHES,

BRI TR el Bt




= GENIAL DIGITECH

Date: 05-08-2024

Place: Chennail

To Whom It May Concern

This & to certify that Miss D. Mouriya [Reg.No:812423631030], 2 student of the Master of
Business Administration program at M.LE.T Engineering College, Trichy, has successfully
completed her internship with Genial Digitech from 08/07/2024 10 03/08/2024.

Throughout her internship, she demonstrated a commendable ability to grasp complex HR
concepts and effectively apply them in real-world scenarios. She guickly adapted 1o our
organizational environment, showcasing her aptitude for both independent and collaborative
work Her keen attention to detail, coupled with her proactive approach, significantly
contributed to the smooth functioning of the HR department. We wish her all the best in her

future endeavors.

Her contributions during this period have been invaluable, and she has left a positive
impression on our team, We are confident that the skills and experience she has gained during

this internship will serve her well in her future career.

We wish her every success in her academic and professional pursuits.

Genial Digitech Pvt. Ltd.

1 Strest. Ram Mapar North Extensior, Madipakam, Chennal 600 091, Tagydoaan, india







Dalmia
cement

FUTURE TODAY cement! sugar! refractories. power.

DCBL-DPM-RTC-PRILTRG-T3-2024 197 July 2024

CERTIFICATE

This is to certify that Mr. PARVEZ MOHAMED M (Reg No. B12423631031)
Pursuing First Year MBA at MIET Enginesring College, Trichy has undergone
Internship in our Organization from 09™ July 2024 to 18™ July 2024.

During the Training Period, his Performance, Conduct were found to be Good.

We wish all success for his Bright Future.

'For Dalmia Cement (Bharat) Limited,

Dalrmion Cenvent (Tiharod) Limised
Destvic T ep-627 551, Tomdl Nowhs, India "“"1{/
20, [ 30 LEITEAS111 W sewe hilsion wrment com CIN | DRG0 TN LOOGPLE MISI61 10y 7 i T2 L

'm" Daabiwhipuran, Dine. Tienohboupalll, Tuil Nodu « 677 G50, Inafin GRAR, T GIERAPALLT 78
Bharal Group company, s doblat e com



SHIRDI SAI ELECTRICALS LTD.

i PR GO S S O AL T

Date; 10.08.2024

This is to certify that Mrs. M Poorani, ROLL No: 812423631032, a student of
MBA at MIET Engineering College - Tamilnadu, has successfully completed 3
weeks of summer Internship at our "Transformers Manufacturing Division™ during
the period from 22.07.2024 to 10.08.2024.

During her project work, she was found punctual, hardworking, and inquisitive,

We take this opportunity to wish her all the best for future endeavors.
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&3 CloudNow

Date: D7-08-2024
Place: Chennai

fInter mple

This is to certify that Miss PRIYADHARSHINI P (Reg No:B12423631033), a student of final
year M.B.A. at M.LE.T. Engineering College, Tiruchirappalli - 620007, has successfully

completed her internship in the Human Resource Department at CloudNow
Technologies Private Limited from 08-07-2024 to 03-08-2024

During this period, Miss Priyadharshini showed her ability to apply academic knowledge in
a practical setting, working dilizently on various HR-related tasks. Her contributions
included assisting in the recruitment process by screening resumes, coordinating interviews,
and managing candidate communications. Her responsibilities also included managing and
updating employee records in the HR information system and she consistently showed a

strong work ethic, attention to detall, and a willingness to learn.

We commend her performance and dedication throughout the internship and wish her the
best in her future endeavors,

Sincerely,

P

P. Perivasamy

ﬂ )
Human Resources

7] T il
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Company Completion Certificate

TRARING CERTIICAT]
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Srikamatchi

':h Medical Centre

Thanjavur

08" August 2024

TO WHOM IT MAY CONCERN

This is to certify that Mr. D.R. RAMANA, REG NO - 812423631035
studying 1% year MBA (HR&FINANCE) in MIET ENGINEERING
COLLEGE TRICHY has successfully completed his internship training with
SRIKAMATCHI MEDICAL CENTRE in the HUMAN RESOURCES
Department from 18% July 2024 to 08" August 2024.

I hereby certify that his overall work as good to the best of my knowledge.

Wishing best of luck for his future endeavours.

“k ? |=sil*’”*

With Warm Rtgnrdg
Susairaj A
General Manager-HR

37, Trichy Main Road, Thanjavur - 613 005, Tamil Nadu, India:
779498 Emergency @ 89 03 108 108

@ info@smclife.in ¢ 1"r'-r'-'-f'ur.:.rnc];fe &
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CERTIFICATE

This is to certify that Ms. RAZIYA BEGAM A (Reg No. 812423631036) Pursuing
First Year MBA at MIET Engineering Coflege. Trichy has undergone irtsmship n
our Organization from 09 July 2024 to 18 July 2024

Dair g the Training Period, her Performance. Conduct were found %o be Good.
Il '
1

We wish all success for her Bright Future

97 ARSI [0 ST W e



CONCRETE
ISO 9001:2015

Date : 22-07-2024
To Whomsoever [t May Concern

This is 1o certify that Ms, R. Reethika, M.B.A (Reg. No. 812423631037 ).

M.LE.T. Engineering College, Gundur, Tiruchivappalli as successfully
(From 05-07-2024 1o 20-07-2024) internship program. During the peric

program with us she was found punctual, hardworking and inguisitive,

completed 16 Days

d o her internship

We wish her success in her life,

For ARN Concrele

g. AL

Authorize) Signiture

ARN CONCRETE «3| 431 000309
No. 19, 1Ot Cross West Exlension, m +9| 9842 | G269,
N T o

TRRET, BUSe NG G0 Lo
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{2 ALAN INDUSTRIES

Date: 30.07.2024

This Is to certify that M/s. R. RENUGA DEVI D/o B. Ravikumar
(Reg. No: 812423631038) MBA — 1st Year student of MIET Engineering College
(Autonomous) Affiliated to Anna University has undergone the INTERNSHIP TRAINNING
Satisfactorily in our Industry from 08.07.2024 to 30.07.2024 (20 Days).

We wish her all the success and growth in her future.

Thank you.

e

G5T : 21aMMPIND '!.l}lf'l_l
PAN : '\HHH

- District. Cell : mmu
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20.08.2024

To whog:saﬂer it may Concern

This is to certify that concurrent Internship training was done by
Mr. A. ROSHAN ALI (Reg No: 812423631039) First year student of
Master of Business (HR and Marketing ) from MLE.T Engineering
College , Thiruchirappalli at VELAN SPECILAITY HOSPITALS for

training from 05" July 2024 to 31" July 2024.
During the aforesaid period, the trainee showed keen interest to

learn, upgrade and apply his knowledge in the practical filed. His
conduct and character were found to be good. He has proven his

excellence in all his assigned work.

We wish him all the best for his future.

Velan Speciality Hospitals Pvt Ltd.,

Road, Trichy, Tamilnadu - 620020.
fals.com

ramaniyapuram, Jailcorner, Pudukottal Main
1444 - Email: info@velanhospitals.com - www.velanhospl
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This is o certily that Mr. Saleem Matlg (Reg. No. RI2420630040) doing MUA i MIET
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Manufactures : Precision Pressed Components & Press Tool Dies

#g; SUMEE PRECISION ENGINEERING WORKS

Date: 15.07.2024

This is to certify that SANGAVI V [REG. NO.812423631041], a student of Il
year MBA MIET ENGINEERING COLLEGE, GUNDUR has worked in our
firm during her Internship period 1.07.2024 to 15.07.2024 for an effective period of
15 days. During the Internship, She has closely work has a part of the comparative
study of the industry. She demonstrated good administrative skills and strategy with

self motivated attitude to new things.

We wish her all the very best for her future endeavors.

Anbalayam Near, Gundur, Trichy - 620 007, Cell : 94432 07489 8&102 11685

 umeeprecision@gmail.com, sumee_sunder@yahoo. ¢& ™ i
GSTIN : 33AVWPSO866R1ZW



TO WHOM SO EVER IT MAY CONCERN

This is to certify that M/s. R.SANJAI D/o V.RAMESH
(Reg.n0:812423631043) MBA-1" Year student of MIET Engineering
College (Autonomous)Affiliated to Anna University has undergone
the INTERNSHIP TRAINNING satisfactorily in our hospital from
(15.07.2024 to 07.08.2024)(20DAYS)

We Wish her all the success and growth in her future.

Thank you.
FOR MAGIZHAN HOSPITAL
Or. K. P4 MAGIZNAN HOSPITAL
Managing e V. VD, No 205, Madurw Main Raad
Mugizhan Hospitas rni-:m 821318

By, Gy v (5. 6ty
9080270434




AITILT L AM

AMIRTHAM INDUSTRIES

Madhakottai Road, Thanjavur, Tamil Nadu 613005

02.08.2024
Ref: AM/MBA/0093/2024

CERTIFICATE

This is to certify that Mr.S.SANJAI (812423631044), | MBA of MIET
ENGINEERING COLLEGE (Autonomous) has successfully completed him internship with
us for the period from 17-07-2024 and end on 02-08-2024..

During him project, he was found punctual, sincere, quick learner and a good team player
We wish all the very best for his future endeavors.

With Thanks & Regards,

For Amirtham Industries

Authorized Signature

S.Ramesh

www,amirthamindustries.com

Furniture manufacturer in Tamil Nadu

= -
[ T e g
e e
TEVET MO LM ) Lol
WETRIUR. TH I HAPALLL « E7a



An IS0 2001 Centified Company

& Shri Amman Steel and Alied Industries (P) Ltd., E@]

Regd Ofi & Fac. Sllampudayanpatti Road, Nagamangalam, Tiruchirappalli-12. (TH)  © - D431 - 2020411 " 202402
Q M- 260058
e
o

GSTINUIN . JJAALCSSSEBER1ZC.  CINNe: U27106TM200TPTCO65678
: sandi Fammontny com
© WWW ammaniry.com

Ref: SASAI-PROJ-FINAL-140-01 02-08-2024

CERTIFICATE

This is to certified that Miss, SARONIYA. A (Reg. No. 812423631045), MBA, First
Year student of MLLE.T. Engincering College, Trichy, has successfully completed her

Internship in our organization under the guidance of Mr. M. Mohamed Tbrahim (M.Q.C/MR)
from 13® July 2024 to 02* August 2024. We appreciate her keen interes! and the efforts taken

to do this Internship Period. During this period her Performance, Conduct, Attendance, and
character were found to be good and satisfactory.

We wish success in all future endeavors.
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DCBL-DPM:RTC-PRJ-TRG-75-2024 19" July 2024

CERTIFICATE

This is to certify that Ms. SHIFANA BANU S (Reg No. 812423631048) Pursuing
First Year MBA at MIET Engineering College, Trichy has undergone Internship in
our Organization from 09 July 2024 to 19" July 2024.

During the Training Period, her Performance, Conduct were found to be Good.
We wish all success for her Bright Future.
For Dalmia Cement (Bharat) Limited,

E. KADIRAVAN
Manager - HR

|
Dalmiba Cement (Bharat) Limited o *““"f
Harien-Fracky-42] 654, Ramil Nahs, budic “f‘,‘ﬁ o S .

[Aatmiagraram,
Ty SR, 91 LIPRFISIE W v doimigorment com CIN LGS RITNIESFLC 035 .Nﬁrﬁ'r TG R i?-"l.r
Ragimrred (fcr | Dmimsparam, Dt Mrwchirapelll Tismil N - 677 650, Pnafir
A Dalmia Bharet Group rompary, sws diimisbifgrar com




NEXWARE

ACCELERATING THE CHANGE

05 August, 2024
Certificate of Internship Completion

This is to formally acknowledge that Mr. Shivaram S (Reg. No:812423631049), a final-year M.B.A.
student from M.LET. Engineering College, Tiruchirappalli, has successfully fulfilled the
requirements of an internship in the Human Resources Department at Nexware Technologies,
Colmbatore. The internship spanned from 8 July, 2024 10 3 August, 2024,
Mﬂmmmmmmmmmmmsnammam
responsibilities, including but not limited 1o:

* Assisting with recruitment processes and onboarding new emplayees,

* Participating in the development and implementation of HR policies.

*» Contributing to employee engagement initiatives and training sessions,
His ability to quickly adapt to our organizational culture, combined with his proactive approach
and strong communication skills, significantly contributed to his success in this role.
We have no doubt that the knowledge and skills he acquired during his internship will serve him
well in his future endeavours.

We wish him all the best in his academic and professional pursuits.

Truly,

NEXWARE TECHNOLOGIES PRIVATE LIMITED
Address: 7B, Caledon Square, 7*" floor, #348, Avinashi Rd, Peelamedu, Coimbatore, Tamil Nadu - 641004

www.nexware-global.com, info@nexware-global.com
TEL: 491 0422-4982052, +91 73050 24280
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MUTHOOT MICROFIN m;;;ﬂ_:

e mE— e ——

Date - 12.08.2024
Place : Keeranur

CERTIFICATE

This is to certify Mr.Suryaprakash.A (8124236051) Studying MBA
First year at M.|.E.T ENGINEERING COLLEGE, Trichy has successfully
completed His Internship "A study on Employee training and
development in MUTHOOT MICROFIN, KEERANUR, Pudukkoftai-
622502"from 08.07.2024 to 07.08.2024 in our organization. His attitude

and work has been GOOD.

We wish his every success in our life.

For Muthoot Microfin

QA3 oo

Authorised Signalory

0.5 P Mahal, Near Royal Enfield Showroom,
Pudukkottai Main Road, Keeranur, Pudukkottai Dist- 622 502
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RETNA GLOBAL HOSPITAL

95/1, Pattabiraman St, Tennur, Trichy - 17.
Ph: 0431 - 2791450, 2791460

Date ...29/08/2024
INTERNSHIP CERTIFICATE

This is to certify that Mr.VIGNESH.R (REG No: 812423631052)
Student of 15T Year MASTER OF BUSINESS ADMINISTRATION
at MIET Engineering College, has successfully completed

his Training in our RETNA GLOBAL HOSPITAL from

15-07-2024 to 05-08-2024.

During this Training programme, his conduct was good and he was

sincere,

Dr. PRIYA PRAVEEN (M.B.B.S., M.S., 0&G.)

Medical Director
RETNA GLOBAL HOSPITAL
B6/1, Pattbiraman Straet
Yennur, Trichy - 17
0431 - 2791450




GSTIN : 33AAOFAS617R1ZX & 0431- 2731444

AST INDUSTRIES

(FABRICATION & ERECTION OF HEAVY STRUCTURES AND BOILER COMPONENTS TO M/s. BHEL, M/s. ISRO)
RO8, Sidco Industrial Estate, Vaalavanthankottal, Trichy, Tamil Nadu - 620 015. 30008

E-mall : astindustries@yahoo.co.ln, info@astindustries.in
Date : ‘E"é,Z.GMT"/-E"?-

TO WHOM SOEVER IT MAY CONCERN

This is to certify that Mr. R.VIGNESHWARAN (Reg. No: 812427631053) student
form MIET Engineering College - Trichy-07 has undergone internship training for
HR & Finance in our factory from 05.07.2024 to 26.07.2024 and he has completed

the internship training successfully.
We wish him all success.

Thank you.
For A.5.T. INDUSTRIES

Authorised 51;1;;;'?
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@ COVAI GREEN RIDE

TOWARDS ENVIRONMENT~
Eco Friendly Battery Operated Vehicles
Sales & Services
GST TIN : 33AZKPGB728J121 STATE : TamiiNadu STATE: 33
20.07.2024
1O WHOMEVER IT MAY CONCERN

This is to certify that R.VIJAYABHARATHI (812423631054) who is pursuing her
final year MBA (HR & FINANCE) in MIET Engincering College, Trichy has undergone
INTERNSHIP Truining in our Firm for 15 days from (05.07.24 to 15.07.24).

During the internship period,She had a good leadership skills and her conduct was good

We wish all the very best forher future endeavor

-

For Covai Green Ride,
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G.K. Dairy umb%

1712, Main Road, Kurichy, Kumbakonam, Ph - 0435 - 2458442, Cell
[Ilﬂ”]i'_“"” I:” . Tarl]lr Nﬂ[h[ 1‘[” . f}'i :.3 f-’ﬁ,q_ B-mail - gl.r[ L1148 J":',[ I gnial il.corm. et

Date: 31.07.2024

CERTIFICATE

This is to certify that Miss.K. VISHNU PRIYA, MBA. Reg No:
812423631055 in I year student of M.LE.T ENGINEERING COLLEGE
(AUTONOMOUS) - TRICHY-7. Under gone internship training in Tamil
Nadu G.K Dairy Kurichi- 612504, for the period of 08.07.2024 to 30.07.2024

and completed the same satisfactorily.
We wish her all success.

Thanking You,
oy &.z_ﬂ‘

HR Executive,
G.K. Dairy.

73730 73300
millmilk. com
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M.LLE.T. ENGINEERING COLLEGE

Approved by AICTE, New Delin, Affilated-to & University, Ch gy oy
M . m‘csgmfmnw-m;mhmﬁ"ﬂ e
Acrredited with ‘A= grade by NAAT:
e g ¥ . i hﬁ;li!ﬂ HWEW‘%?WM o
WGE ander secti 1 1
INSTITUTIONS Trichy - Pudubliottui Rosd, T inachappall - 620 007. Phoms:0434. 2860 303
Wielisiterarann.miet edu, Eanallprincipalengo@mist.cdu, contact@miciodu
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